COUNCIL REPORT
Meeting Date:

March 18, 2019

Department:

Community Services

Prepared By:

Robert Lilbourne, Director

Reviewed By:

Greg McClinchey, Chief Administrative Officer

Subject:

Community Development Advisory Committee Minutes

RECOMMENDATION:

THAT: Report CS 04-2019 entitled Community Development
Committee (CDAC) minutes be received for information and further;
THAT: Council concurs with the CDAC recommendations contained
therein.

BACKGROUND
On January 15 and February 11, 2019, the 1st and 2nd meetings of the 2019 Community Development
Advisory Committee (CDAC) were held. Below are the highlights of items CDAC is currently working
on and/or asking for Council’s approval.
COMMENTS
Presentations/Delegations/Petitions/Communications
 January meeting was the 1st meeting of CDAC for 2019. This meeting focused on an orientation
for the members as the majority are new to CDAC;
 A review of the organizational structure and the Terms of Reference was conducted; and
 February Meeting has the following highlights and/or seeking approvals.
Memorial Tree Policy/Program (See Attachment)
The policy/program would allow individuals the option to either purchase a stone, to be engraved to memorialize
their loved one; to purchase a tree that would be planted somewhere within the municipality along with a
corresponding leaf that would be engraved and displayed on a tree like piece of artwork at the Gemini; or both.

CDAC Terms of Reference (See Attachment)
A discussion was held surrounding the Terms of Reference for CDAC. The Director clarified that
Council and the Appointments By-Law govern CDAC’s mandate and function. The Director further
explained to the committee “what you just did today was a function of the committee” referencing the
discussion and recommendation of the Memorial Tree Policy/Program, 6a). Continuing, “if Council has
any questions they may ask CDAC to look at it.” The Director stated, “the Municipal Alcohol Policy
(MAP) was a recommendation from CDAC and will be something that the committee reviews in the
future.”
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Museum Update
L. Kernohan provided a brief overview of the Museum and its operations.
Progress Through Partnership
P. Lattimore explained how the Progress through Partnership program works, explaining that the goal
is to get local organizations or groups to try to enhance the community through collaborative projects.
Can I Play Too Program (Revised) – Recommendation for Approval (See Attachment)
The Director explained that currently the program provides subsidy for 50% of a participant’s
registration fee and that this program that has been “well received and used”. To help with increasing
needs and registration costs, the Municipality approached the County and asked for program funding
to be increased. The County agreed to the request and, as a result, the available funding now stands
at $10,000. In addition, it was explained that the community has also been very generous and
donated funds towards this program. In addition, the Dairy Farmers of Ontario have pledged to
provide additional resources. The Director explained that with the additional funds that the program
can now better help families. Changes include the ability to pay for up to 75% of a participants’
registration fee to a maximum of $500 per child up from 50% and $250 along with an increase to the
subsidy per family, which has increased to $1000 up from $500.
Special Events Policy and Application – Review
The Director reviewed the draft policy with CDAC explaining that the policy will “standardize the
process” and “help with last minute requests” to ensure that all events are handled with consistency.
Stating that large events such as the “Hometown Festival will require a site plan”. The Director
commented that the policy before CDAC is in its first version and that he is not asking for approval at
this time citing that it will need to be reviewed by the Municipal legal representative prior to further
consideration by CDAC. Notwithstanding this, the Director asked that members review the document
and be prepared to offer preliminary comments or concerns at the next CDAC meeting.
ATTACHMENTS
CDAC Minutes – January 2019, February 2019
Memorial Tree Policy/Program
CDAC Terms of Reference
Can I Play Too Application?
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STRATHROY-CARADOC
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE (CDAC)

Clench Dewan Lounge (Committee Room)
52 Frank St.
January 15, 2019
6:30 pm
AGENDA/Meeting Minutes
1.

Call to Order

The meeting of the Community Development Advisory Committee was called to order at 6:30 pm.
Community Services Director, R. Lilbourne introduced himself to committee members and began the meeting by sharing
slides from a PowerPoint that he had presented to the recently elected council as part of their orientation. He reviewed
for the committee an outline of the department structure introducing and explaining staff roles including Lindsay
Kernohan, Crystal Loyst, Paul Lattimore, Nicole Bolton, Chesley Stone and Len Taverner. The Director explained that the
role of the CDAC committee was to help guide the department and that this first meeting would be to pare down the
size of the committee and fill positions on the Museum Advisory Committee, Progress Through Partnership and sub
committees that include the Mount Brydges Downtown Beautification Committee and an All Wheels Park Committee.
2.

Roll Call
Present:
Brad Richards, Deputy Mayor
Marie Baker, Councillor
Neil Flegel, Councillor
Sandi Hipple, Councillor
Al Giffen, Member
Dave Brock, Member
Ashlie Hawkins, Member
Fraser Macdonald, Member
Bill Groot, Member
Jim Bouma, Member
Joel Van Bynen, Member
John Grogan, Member
Chris Soares, Member
Maria Tzirakos, Member
Mark Melo, Member
Norm Giffen, Member
Raegan Harding, Member
Robert Fortner, Member
Roman Lalich, Member
Scott McLachlan, Member
Tony Bruinink, Member
Ian Nunn, Member
Rob Lilbourne, Director of Community Services
Lindsay Kernohan, Museum Curator
Paul Lattimore, Supervisor of Recreation, Programs and Community Liaison
Leslie Pommer, Coordinator of Customer Service and Special Events
Regrets:
Chesley Stone, Supervisor of Parks and Recreation Facilities
Marty Peterson, Member

3.

Declaration of Pecuniary Interest
None.

4.

Approval of Minutes
Director informed the committee that council had already approved the minutes of October 3, 2018, and that they
are for reference only.

5.

Presentations/Delegations/Petitions/Communications
None.

6.

Unfinished Business
a) Memorial Tree Policy/Program – No Update
None.

7.

Reports of Committees & Departments
a) Museum – No Update
L. Kernohan shared with the committee information regarding the Museum Advisory Committee,
commenting that it is a little different from the other committees because the Ontario Museum Association
mandates its’ functions and therefore it must comply with this bodies’ mandate in order to continue to
receive funding from the Ontario government. She continued by explaining that MAC members help to
put together the strategic plan that provides direction that the Museum will follow and that they are
currently in the second year of a five-year plan. She explained that the purpose of MAC is to offer advice
and guide staff and that the committee meets six times per year. She also spoke about the Collections
Sub Committee detailing that they also meet six times per year and are responsible for determining what
items would be added to the museum collection.

8.

New Business
a) Introductions
The Director explained for the committee what the function of the CDAC committee is as well as providing
information on sub committees. Additional committees discussed included the Mount Brydges Downtown
Beautification Committee and the All Wheels Park Committee. At the conclusion of the explanations,
members put their names forward for the committees. The Director asked that anyone who may wish to
sit on a committee or subcommittee and who did not put their name forward at the meeting to email him
their request.
b) Current Terms of References
a. Community Development Advisory Committee (CDAC)
b. Museum Advisory Committee (MAC)
c. Progress Through Partnership (PTP)
The Director pointed out for the committee that he had included the Terms of Reference in the agenda
package for the members to review.
c) Sub Committees
a. MAC
The Director indicated that the Curator would be looking for 6-8 individuals to sit on this committee plus
one councillor. Four individuals had already expressed interest in sitting on this committee. Members
were asked to think about this committee and email the Director if they wished to be a member of it.
b. PTP
The Director further commented that the Progress Through Partnership committee would meet six
times per year and the committee would be made up of 4-6 members. Explaining that in the past that
this committee has been responsible for projects such as the installation of three Dog Waste
Receptacles in Strathroy as well as the installation of a batting cage in Mount Brydges. R. Lilbourne
explained for the Waste Receptacle project was completed in partnership with the Strathroy Dog
Owner’s Association and that as a result of the partnership this group had paid for 50% of the $9000
cost fulfilling their portion of the commitment. It was noted that these receptacles divert waste from
landfills and then turn it into energy and that this project helps to satisfy recommendations included in
the 2015 Parks and Recreation Master Plan to establish environmentally friendly, best practices. The
batting cage in Mount Brydges was a project built in collaboration with the Del-Ko- Brydges Minor
Baseball Association who contributed 50% of the cost for the structure.
F. Macdonald asked, “If all the ideas come from the committee or do they come from staff?” R. Lilbourne
responded, “Sometimes staff bring the ideas to the committee and at other times it is as a result of
organizations as in the batting cage contacting us.”
c. Mt. Brydges Downtown Beatification Committee
The Director explained that he felt that a Beautification Committee for the Mount Brydges Downtown
would be beneficial because the downtown has an “industrial look”. He commented that this is partly
because it is on a County road, that because of this it has become road, curb, asphalt, and sidewalk.
Noting grass traditionally has been unable to survive in the boulevards and this has made it a “cold,

harsh looking area”. The Director commented that this committee could possibly look at ways to
partner with the County or PTP on possible projects such as removable tree planters that could be
stored inside during the winter months and where trees could grow until they became too big and then
would be planted in area parks and replaced with new, smaller trees.
d. All Wheels Park Committee
The Director informed the committee that the All Wheels Park Committee would be responsible for
overseeing the $600,000 proposed park that had been passed by Council noting that there is no Capital
money for this project and that partners would need to be found to help build it. It was noted that the
park can be built in phases and that the Fair Grounds Recreation Complex had been chosen as the
site due to its visibility and the fact that it is a high activity park already. Noting that vandalism has
taken place at both the Mount Brydges Skate Park because “it is tucked away behind a building” and
the current Strathroy Skate Park because “it is not lit”.

d) Members Discussion
a. Additional Sub Committees
The Director asked, “If members felt that there are any other committees that we need?” I. Nunn responded that
he felt that there should be a committee for “Visual and Performing Arts”. R. Lilbourne responded, “The
community already has an Arts Council as well as the Wright Family Foundation so this could be covered by stuff
going on already by a variety of different groups but that it is worth investigating”. Noting that the municipality
continues to work with the Wright Foundation on the Performance Pavilion. N. Flegel commented, “That when he
first joined PTP the Arts never really connected” and that there are “a whole bunch of groups but they don’t know
how to move it together”. R. Lilbourne responded, “Maybe this is something to bring back. We have three or four
different factions within the community and maybe we try and get them to come together”.

b. Direction/Purpose of CDAC
The Director commented that members had now been given a snapshot of what each committee does but
because of new procedural bylaws, changes would need to be made. He explained that he would like input from
members in this process recognizing that maybe things that they would like to see done cannot be done because
they would violate the Terms of Reference such as directing staff or planning issues. The Director used the
example of the User Fee Schedule as a way to explain how the committee could provide input. Commenting that
every year he has sought input from the committee to review and comment on the fees before the committee
ultimately makes recommendations to Council based on those discussions.
The Director clarified for the members that “if you have chosen the All Wheels Park or Mount Brydges
Beautification Committee that you should also attend meetings for the CDAC committee but if you have chosen
the Museum Advisory Committee then you do not have to attend the meetings of CDAC.
The Director opened the floor up for the committee to vote for a Chairperson.
Election of Committee Chair
For the position of Committee Chair. A. Giffen nominated C. Soares. No other nominations were put forth. C.
Soares accepted the nomination.
The committee recommended that C. Soares become the committee’s new Chair.
Moved by: A. Giffen
Seconded by: T. Bruinink

9.

Enquiries or Comments by Members

N. Flegel asked, “What the next steps would be citing that typically we met on the third Wednesday of the month”.
R. Lilbourne responded that he would be sending out an email through “doodle pool” that will help committee
members to decide on meeting dates.
M. Melo stated, “I volunteered for the All Wheels committee because I don’t want ten pounds in a five pound bag”.
Clarifying that he lives in that neighbourhood and has previously brought traffic concerns to council. N. Flegel
responded that there were limited places that the Skate Park could be located and that “this is not a new idea”.

T. Bruinink commented that “I’ve been thinking about committees” and that Mount Brydges is important to him. He
stated that he would like to be the Chair of another committee as he has time and that he was flattered when
asked to be on CDAC.
J. Bouma commented, “I am excited for the work ahead”.
A. Hawkins commented, “I have the acceptance letter and that she is excited to participate”.
M. Tziracos commented, “I am excited to be on this committee”.
R. Lalich commented, “I am excited to be on this committee and see the transformations in the community”.
C. Soares stated that it was nice to see Neil, Brad and Marie back on the committee and to see Sandi joining as a
new council member. He explained that he had been previously been on the Splash Pad and Indoor Pool
committees and now was on the All Wheels Skate Park committee because he felt that “if we are going to do
something we need to do our best”.
D. Brock stated that this would be a learning curve and that he had been “in a different version of this committee
prior to amalgamation”.
R. Harding asked, “How will PTP and Mount Brydges Beautification committees roll out?” R. Lilbourne responded
that they are both sub committees and that they will report separately through CDAC.
N. Giffen stated, “We have a valuable resource in the Sydenham River” and asked what is going to be done about
the tree that has fallen across the river as it will prevent individuals from being able to canoe down it. R. Lilbourne
responded that he had been in contact with the Conservation Authority and they will remove it in the spring noting
that the CA has the qualified staff to do so and that the department has the equipment.
S. Hipple commented, “I am glad that there will be a Mount Brydges Beautification Committee and hopes that “a
lot will come out of it”.
F. Macdonald stated that he was “anxious to get started”.
B. Groot commented that he was “looking forward to getting started with the new members on MAC and continue
to finish the projects that they had started.”
I. Nunn requested, “at least make an attempt to move the Arts Committee forward and asked to join the All
Wheels Committee”.
B. Richards thanked everyone for coming out including the new faces for wanting to be involved and the returning
members for their continued commitment stating that he had been involved in recreation for a long time and
that is what got him involved in council in the first place.
A. Giffen stated that he was excited to get started and that he has enjoyed the last four years.
L. Kernohan informed committee members that the next exhibit at the Museum would be the “History of Police
Services” and that it would open on January 31 and that everyone was welcome to attend the opening.

10.

Scheduling of Meetings
The next meeting of the Community Development Advisory Committee TBD.

11.

Adjournment
Meeting concluded at 7:35 pm.

_________________________
Chris Soares, Chair

___________________________
Leslie Pommer, Secretary

STRATHROY-CARADOC
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE (CDAC)

Clench Dewan Lounge (Committee Room)
52 Frank St.
February 11, 2019
6:30 pm
AGENDA/Meeting Minutes
1.

Call to Order

The meeting of the Community Development Advisory Committee was called to order at 6:30 pm.
2.

Roll Call
Present:
Brad Richards, Deputy Mayor
Ashlie Hawkins, Member
Dave Brock, Member
Joel Van Bynen, Member
John Grogan, Member
Chris Soares, Member
Maria Tzirakos, Member
Mark Melo, Member
Norm Giffen, Member
Raegan Harding, Member
Marty Peterson, Member
Roman Lalich, Member
Scott McLachlan, Member
Tony Bruinink, Member
Ian Nunn, Member
Greg McClinchey, Chief Administrative Officer
Rob Lilbourne, Director of Community Services
Lindsay Kernohan, Museum Curator
Paul Lattimore, Supervisor of Recreation, Programs and Community Liaison
Chesley Stone, Supervisor of Parks and Recreation Facilities
Leslie Pommer, Coordinator of Customer Service and Special Events
Regrets:
Marie Baker, Councillor
Sandi Hipple, Councillor
Fraser Macdonald, Member
Jim Bouma, Member

3.

Declaration of Pecuniary Interest
None.

4.

Approval of Minutes

Neil Flegel, Councillor
Al Giffen, Member
Bill Groot, Member
Robert Fortner, Member

RECOMMENDATION:
Moved by: I. Nunn
Seconded by: J. Van Bynen
THAT the minutes of January 15, 2019 be approved. CARRIED
5.

Presentations/Delegations/Petitions/Communications
None.

6.

Unfinished Business
a) Memorial Tree Policy/Program
The Director informed the committee “the policy has been on the agenda for approximately a year and a
half and has changed from plaques to what you have here.” The committee was informed that the first
phase of Sensory Park at the corner of High and Adelaide Streets had been completed and that the
cobblestone path would be part of the Memorial Tree Policy/Program. The policy allows individuals the
option to either purchase a stone, to be engraved to memorialize their loved one; to purchase a tree that

would be planted somewhere within the municipality along with a leaf that would be engraved and
displayed on a tree like piece of artwork at the Gemini or both. The Director explained that costly
removal, transplanting or replacement of previous memorial trees had guided the decision to create a
policy where donors would not know where the tree is planted and just that a tree has been planted. The
Director explained that the donor would receive a certificate that a tree had been planted and could also
have a copy of the receipt to prove that the tree had been purchased. Discussion surrounding whether or
not disclosing the location of where each tree would be planted was held. G. McClinchey commented,
“think of it in another way, think of this as you are purchasing an engraved leaf and that you are getting a
tree in the municipality along with it.” R. Lilbourne updated the committee that two trees had previously
been cut down in Alexandra Park because of a lightning strike and that they would soon be kiln dried with
the intent to use some of the wood in the tree sculpture or cabinet surrounding it at the Gemini. J. Grogan
asked if the funeral homes were involved. R. Lilbourne responded that they were not.

MOTION: that CDAC accepts as amended and recommends to Council for approval.
Moved by: I. Nunn

Seconded by: D. Brock
CARRIED

b) CDAC Terms of Reference – Discussion
A discussion was held surrounding the Terms of Reference for the committee. The Director clarified that
Council and the Appointments By-Law oversees the committees’ mandate. The Director explained to the
committee “what you just did today was a function of the committee” referencing the discussion and
recommendation of the Memorial Tree Policy/Program, 6a). Continuing, “if Council has any questions
they may ask the committee to look at it.” The Director stated, “the Municipal Alcohol Policy (MAP) was a
recommendation from this committee and will be something that the committee reviews in the future
because it hasn’t been looked at since 2017.” Commenting that Summer Camps are part of this
committee’s responsibility and members were urged to try to publicly promote them. The Director also
stated that staff would look to the committee for direction to assist on policies and procedures. Noting
that at the end of every meeting members will have the opportunity to “bring up concerns and the
committee can act on it.” The Director continued to explain the committee’s role adding that it would
include meeting with user groups as well as finding ways to get minor sporting groups to offer input. The
Director stated, “committee members are ambassadors of our department”. T. Bruinink asked, “this is
Strathroy-Caradoc, would you look at an idea from Melbourne?” R. Lilbourne responded, “we serve the
entire community and if it is urgent call him or bring the idea to the next meeting.” The Director clarified,
“daily operations are not the role of committee members, they don’t direct staff and can’t cut grass or
plant trees etc. as that is the job of our staff” but if members recognize an issue to call or email him. The
Director confirmed that he will ask for members’ input concerning the budget and capital projects and that
the committee is there to support projects and for implementation. Noting that the committee’s role is to
make “recommendations to council not have the final say, any decisions would be council’s decision.” J.
Van Bynen asked, “do documents get changed or do we set the terms and live with them?” R. Lilbourne
responded, “it is not the intent to revise them every year.” T. Bruinink asked about “providing comments
to staff.” G. McClinchey responded, “you don’t show up to the arena and tell Darren to cut the grass, you
provide feedback to Rob.” The Director clarified that there are two formal sub-committees, Progress
Through Partnership and the Museum Advisory Committee. L. Kernohan confirmed that an email had
gone out confirming its meeting on February 27th. R. Lilbourne commented that an email would be sent to
confirm the date of the PTP meeting. R. Lilbourne clarified that any additional committees would be sub
committees. M. Melo commented, “informal committees will reach their goal and disband, these
committees will continue.” R. Lilbourne confirmed that quorum would be reached with at least one
member of council. The Director clarified referencing #6 Appointment, that if members do not to show up
for three meetings in a row without given notice and approved absence that they would be struck from
the committee. Continuing that, the committee can meet up to twelve times in a year and typically does
not meet during the summer months. The Director confirmed that the committee would meet on the
second Monday of the month. Stating that if for some reason if the “committee cancels its’ meetings three
times in a row that a report is required to go to Council to explain why.” The Code of Conduct was
discussed and G. McClinchey added that a Code of Conduct “is on the Council agenda on the 19th of the
month and if Council passes that their Bylaw/policy will take precedence.”

MOTION: that CDAC recommends to Council to accept the Terms of Reference with the change to #4 to
include that the committee can set up an ad hock committee at any time and #9 that the committee
members would follow the Code of Conduct based on the February 19th meeting of Council.
Moved By: M. Peterson

Seconded By: T. Bruinink
CARRIED

7.

Reports of Committees & Departments
a) Museum – No Update
Curator, L. Kernohan shared a PowerPoint presentation with the committee detailing the role and
function of the Museum. Sharing that the exhibit space is changed every few months, the Art Space
features displays by local artists and that the Sydenham Discovery continues to be the most popular
aspect of the museum. The presentation included the Vision and Mission statements for the Museum, as
well as an introduction of staff. Members were updated that the Museum is currently in the third year of
its Strategic Plan, which it will be focusing on completing over the next two years through enhancing
visitor experience, community satisfaction, developing partnerships and managing resources. The
Curator also shared recent accomplishments with the committee including the 2016 Galley Renovation
and the creation of The Wright Family Research Room. The committee was informed that the newest
exhibit, To Serve and Protect recently opened and that the Sir Arthur Currie continues to be booked and
displayed at other museums. L. Kernohan explained the Museum’s new Insider Program noting that the
program is free of charge and has replaced the former paid membership model that was no longer
working. L. Kernohan shared with the committee that author Mark Hebscher will be here to give a talk on
his book entitled, “The Greatest Athlete (that you have never heard of)” on March 7th and that the
Museum will celebrate its 50th Anniversary in 2021. Future projects also include the reorganization of the
storage space, increases to their digital outreach program as well as increased efforts to include all
corners of the community and members including those segments they are under reached.

b) PTP
P. Lattimore shared with the committee how the Progress through Partnership program works, explaining
that the goal is to get local organizations or groups to try to enhance the community through projects.
Reminding the committee that last year the committee collaborated with Del-Ko-Brydge Minor Baseball
Association to install batting cages at a shared 50/50 cost split. R. Lilbourne added that the overall budget
for the program is $32,000 and that it has typically been used for smaller projects of a few thousand
dollars climbing as high, as five or six thousand, but could look at something bigger if the project
presented itself. The Director asked committee members if they know of any groups looking to partner to
encourage them to come forward with their project, as was the case with the Dog Owner’s Association
and Waste Receptacle Project or the VIA Train parking lot that used money from various groups to help
clean up and beautify that location. The Director clarified that any group or organization that may come
forward would be required to have funds to invest in their share of the project and should not come
forward with just an idea. T. Bruinink asked if “Aimee Bloemendal had met with PTP” and R. Lilbourne
responded that there had been a meeting and that “there had been a discussion around wreaths in the
past but it never went anywhere.” G. McClinchey commented, “the discussion was that they would come
forward to PTP” and he would still encourage them to apply. T. Bruinink responded that he would talk to
her.

8.

New Business
a) Review of Existing Programs – Discussion
The committee was informed of existing programs including the Medal of Distinction, Summer Camps and
Aquatic Programs. The Director explained that the Medal of Distinction was the highest honour given to
residents by Council and in its inaugural year, seventeen awards had been handed out and that last year
two additional awards had been presented from a pool of eighteen nominations. The Director explained

that the program was designed not just to give out awards but also to honour “the best person or group
that has gone over and above.” He encouraged members to participate in helping this program succeed
as part of their role on the committee. Further discussion informed members that this is the 6th season for
the pool with an average of 700 swimming lessons per year and that Summer Camps had 362 campers in
the first season and 590 campers registered in the second year. The Director also commented that he
would be sending committee members policies such as the Sportsfield Allocation Policy and the
Municipal Alcohol Policy so that members will be able to become familiar with them and knowledgeable in
case members of the public have questions.
b) Review of New and Potential Programs – Discussion
The Director shared with the committee a list of new programs that are being offered including the new
lacrosse program that will begin in the spring that is being created by the Strathroy Lacrosse Association
as well as the Jr. Trades, and Jr. Chefs (Cooking) program that are currently being run by the department.
Noting that the Jr. Trades program was being developed out of the need for skilled trades’ people and it
was hoped that the program may “instil passion and experience in the youth” through exposure and
experience. It was noted that the Jr Chef program was being run out of the Caradoc Community Centre
and had fourteen registrants and that the Jr. Trades program had eighteen registrants and was being run
at SDCI by their Head of Tech. I. Nunn asked, “What has been the outreach to the community?” G.
McClinchey responded, “we are doing it far more than once a year” citing a recent article in the London
Free Press pertaining to the Jr. Trades program, articles on Strathroy Today as well as promotion on the
municipal Facebook and Twitter page. P. Lattimore added that staff also visits schools to promote
programs. G. McClinchey added that committee members should try “to push it out on your online
presence.” C. Stone added, “brochures are also available at the arena facilities for pick up.” S. McLachlan
asked if the municipality had someone who maintained a fulltime online Twitter and Facebook presence.
G. McClinchey responded, “we have a part-time communications person but not a full-time
communications person yet based on simple economics and cost constraint” and to do so would be a last
resort. R. Lilbourne asked the committee to ensure that they “Share” items on Facebook.

c) Can I Play Too Program (Revised) – Recommendation for Approval
The Director explained that currently the program provides subsidy for 50% of a participant’s registration
fee and that this program that has been “well received and used”. To help with increasing needs and
registration costs, the municipality approached the County and asked that the funding for the program to
be increased. The County agreed and the funding now stands at $10,000. In addition, it was explained
that the community has also been very generous and donated funds towards this program. In addition,
the Dairy Farmers of Ontario have pledged to provide additional funding. The Director explained that with
the additional funds that the program can now better help families. Changes include the ability to pay for
up to 75% of a participants’ registration fee to a maximum of $500 per child up from 50% and $250 along
with an increase to the subsidy per family, which has increased to $1000 up from $500. B. Richards
commented, “to certain families this is a real must.”

MOTION: that CDAC accepts as policy as amended regarding the financial changes and recommends to
Council for approval.
Moved by: B. Richards

Seconded by: M. Melo
CARRIED

d) Review of Schedule of Fees – Awareness
The Director reviewed with members the Schedule of Fees explaining that it covers a two-year period and
that this “allows User Groups to prepare for the future”. He pointed out for members the Variance and
Percentage Difference columns as a way to see what the actual increases are. The Director also
reviewed for the committee the Per Participant Fee and history behind it. Explaining that until 2014 no
fees had been paid for the use of sports fields and that as a result of a recommendation from this
committee fees had been added and are set to cap at twenty-five dollars and would follow Cost of Living
increases after that rate has been reached. R. Lilbourne noted that pool and public skating admissions
have not increased and that there “will come a time when it will go up.” Clarifying that the admission rate
for the pool is a Day Pass and not just for 1 ½ swim as in London but for both the afternoon and evening
swim times in a single day. It was noted that the cost for the Swim Team has increased slightly but that it

is an extremely popular program. Ice rates were discussed and it was noted for the committee that they
are increased in comparison with communities similar in size and population to Strathroy-Caradoc and
that “we are in the mid-range, where we want to be.”
e) Special Events Policy and Application – Review
The Director reviewed the policy with the committee explaining that the policy will “standardize the
process” and “help with last minute requests” to ensure that all events are handled with consistency.
Stating that large events such as the “Hometown Festival will require a site plan”. The Director
commented that the policy before the members is in its first version and that he is not asking for approval
at this time citing that it will need to be reviewed by the legal first. However, asked that members review it
and bring back any comments or concerns to the next meeting. T. Bruinink asked, “if a church group
wants to rent the ball diamond do they need insurance?” R. Lilbourne responded, “yes, all rentals require
a minimum of $2 million in Third Party Liability Insurance and $5 million for alcohol related events.”
f)

9.

All Wheels Park – Next Steps
The Director informed the committee that the All Wheels Park is estimated to cost $600, 000 and that
staff were in the process of applying to Jump Start for funding for infrastructure to help pay for part of the
project. For this grant, an inclusive Pump Track has been added to the design. It was noted that the
application is requesting for half of the funds for the project and that remaining costs would need to come
from other grants, organizations or individuals. Staff commented that an additional grant was being
submitted for play equipment at Sensory Park as well. M. Melo asked, “if the skate park is intended to be
between the tennis courts and the train tracks, would there be a physical barrier?” R. Lilbourne indicated
that there is already a berm there. J. Grogan asked, “what is the up keep?” R. Lilbourne responded that it
is minimal and may involve graffiti removal in the event of any vandalism. C. Soares commented, “that is
one of the reasons for that location, because of the visibility.” R. Lilbourne furthered his comment by
adding that, “it needs to be seen by houses but far enough away from them as well” and that it would
have lighting and a possible motion sensor that would wet the surface so that any paint that was applied
would not have a chance to dry.

Enquiries or Comments by Members

N. Giffen commented that Denning’s Funeral Home gives the St. Clair Conservation Authority money each year to have a
tree planted in Denning Memorial Grove, off Victoria Street for families to honour their loved ones. In addition to the
planting of the tree, a ceremony is also held. N. Giffen asked “if this a duplication of this service” to have the Municipal
Memorial Tree Policy/Program. R. Lilbourne responded, “No, we don’t think it is based on the number of inquiries we
receive from the community for this type of program.”
J. Grogan stated that he had learned a lot about Strathroy tonight and remembered for the committee that Mayor Mel had
set up a Tree Committee to track trees within the municipality during his time in office. R. Lilbourne commented that there
is now a Tree By-Law that oversees how and when any tree can be removed.
J. Grogan asked about overgrowth along area roads. R. Lilbourne responded that it was “the responsibility of the Roads
Department to maintain intersections and roadways” and that if John saw any area of concern to pass it onto him so that
he can pass it onto the Roads Manager.
N. Giffen commented that Kevan Baker from the Conservation Authority had previously done a tree inventory and that
there were two or three tulip trees on it.
M. Melo inquired when updates on the All Wheels Skate Park Committee would be going out. R. Lilbourne responded that
he would be sending them out in the next few months via email.
T. Bruinink commented that he was “looking forward to the beautification of Mount Brydges”.
I. Nunn commented that he had planted a tulip tree in his backyard and that there are now possibly four trees of this type
in the municipality.
C. Soares opened the floor up for the committee to vote for a Vice Chair. R. Lalich put his name forth for this position. No
other nominations were received. R. Lalich was acclaimed as Vice Chair.

The committee recommended that R. Lalich become the committee’s new Vice Chair.
Moved by: J. Grogan
Seconded by: N. Giffen
CARRIED
10.

Scheduling of Meetings
The next meeting of the Community Development Advisory Committee will be held March 11, 2019 at 6:30pm in
the Clench Dewan Lounge at Town Hall.

11.

Adjournment
Meeting concluded at 8:26 pm.
Moved by: T. Bruinink
_________________________
Chris Soares, Chair

Seconded by: R. Lalich
___________________________
Leslie Pommer, Secretary

Memorial Tree
Program

Community Services
52 Frank Strathroy, ON
February, 2019

Memorial Tree Program
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Objective
Provide an opportunity for the public to pay tribute to a person(s) by planting a tree
somewhere within the boundaries of Strathroy-Caradoc. Install a leaf on the Living Tree
located in one of our two locations and have the name of the loved one engraved on a
stone in one of our two Memorial Tree pathways (Future Program).
Requests
Individuals wishing to participate in the Strathroy-Caradoc Memorial Tree Program must
complete a Strathroy-Caradoc Memorial Tree Program Request Form from the
Community Services Department.
Fee Structure
Strathroy-Caradoc Memorial Tree Program will be full cost recovery by the following fee
structure:
Commemorative Tree and Leaf: $300 (includes planting and engraving)
Commemorative Stone:
$300 (includes engraving)
The cost may vary upon market price. Community Services staff will install the
commemorative leaves and stones at no additional cost.
Commemorative Leaf
Commemorative leaves will be supplied by the Municipality of Strathroy-Caradoc and
will be installed by the Community Services Department. Each leaf shall be consistent
in size, which shall be approx. 4” X 4” engraved leaf. Leaf engraving will include a line
for the name of the dedicated individual and a line for dates with a maximum of 20
characters per line.
Commemorative Tree
Commemorative Trees will be supplied by the Municipality of Strathroy-Caradoc and will
be planted by the Community Services Department. Each tree planted will be from the
approved list of trees identified in the Municipality’s Tree By-Law. Trees will be planted
within the boundaries of Strathroy-Caradoc. Location of the tree will not be provided to
the purchaser. A certificate acknowledging the commemorative tree planting will be
provided to the purchaser in honour of the loved one.
Commemorative Stones
Commemorative stones will be supplied by the Municipality of Strathroy-Caradoc and
will be installed by the Community Services Department in Sensory Park, Strathroy.
Each stone shall be consistent in size, which shall be approx. 8” X 12” engraved stone.
Stone engraving will include a line for the name of the dedicated individual, a line for
dates and a line for a personalized message of 40 characters or less. Colour options
may be limited.

Replacements
Commemorative leaves will be maintained by the Municipality for the duration of the
program, at no additional cost to the applicant. Replacement leaf requests will be the
applicant’s financial responsibility.
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Commemorative stones will be maintained by the Municipality for a maximum of 10
years, at no additional cost to the applicant. Replacements after 10 years will be the
applicant’s financial responsibility.
Location
Applicants may choose any location on the Memorial Tree, for commemorative leaf, and
along the pathway in Sensory Park, that has not already been claimed by another
applicant. Leaf, tree and stone installation dates will not be specified.
Procedure
Complete the Strathroy-Caradoc Memorial Tree Program Request Form. Submit, along
with payment, to the Municipality of Strathroy-Caradoc at the address indicated on the
form or in person at the Municipal Offices.
Guidelines
• The Director of the Community Services, or designate, shall have the final
approval on the location of a commemorative tree, leaf and stone.
• Commemorative trees, leaves and stones, once established, shall thereafter
become the exclusive property and responsibility of the Municipality of StrathroyCaradoc
• All costs associated with the commemorative trees, leaves and stones shall be
the responsibility of the applicant, and will be agreed upon in writing through the
application process.
Written confirmation will follow after installation is completed.
For further information on this program, please contact Leslie Pommer, Customer Service
and Special Events Coordinator, Community Services Department at (519) 245-1105
extension 264 or email: lpommer@strathroy-caradoc.ca

Strathroy-Caradoc Memorial Tree Program
REQUEST FORM ~ Please Print Clearly
NAME: ______________________________________________________________________
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ADDRESS: ___________________________________________________________________
______________________________________________________________________________
PHONE: _____________________________________________________________________
E-Mail:_______________________________________________________________________

Name on Commemorative Leaf: ________________________________________________
Dates on Commemorative Leaf: _____/_____/________
DD MM YYYY

to _____/_____/________
DD MM YYYY

Name on Commemorative Stone: ________________________________________________
Dates on Commemorative Stone: _____/_____/________
DD MM YYYY

to _____/_____/________
DD MM YYYY

Message on Commemorative Stone: ______________________________________________
______________________________________________________________________________
Payment Options: Cash, Debit, Credit Card, Cheque,
Please make cheque payable to “Municipality of Strathroy-Caradoc”. Payment is due
upon submission of application.
Municipality of Strathroy-Caradoc
Community Services Department
52 Frank St.
Strathroy, ON
N7G 2R4
For additional information please call Leslie Pommer (519)245-1105 x 264

Signature: ____________________________________ Date:____________________
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COMMUNITY DEVELOPMENT
ADVISORY COMMITTEE

TERMS OF REFERENCE

February 2019

Updated January 2018

Strathroy-Caradoc – Community Development Advisory Committee
1.

Mandate

The Community Development Advisory Committee (CDAC) is appointed by the Council of the
Municipality of Strathroy-Caradoc and governed by the terms established under the Procedural
By-Law, the Committee Appointment By-Law, and all other applicable municipal, provincial or
federal regulations.
CDAC is directed through the Department of Community Service. The mandate of the Committee
is to:
Advise and assist the Municipality in promoting parks, recreation, cultural and community
development -based activities, in identifying capital requirements and provide direction in terms
of Community Services programs and community services within the department of Community
Service.
The Community Development Advisory Committee will be responsible for the following:
1. As requested from staff and/or Council, comments on and reviews information
related to Community Services based activities.
2. Assists in raising positive public awareness of the municipality’s recreational
facilities, parks, culture and community programs to increase usage across the
department’s assets.
3. Provide information on community events and programs that are being considered
and/or planned.
4. The Committee may raise items of interest or concern to the attention of staff
and/or Council via reports.
5. The Committee shall act as a public forum when requested by staff and/or Council
to engage and provide public input related to the municipality’s recreational
facilities, parks, culture, policies and procedures and also engaging with the
various recreation and community user groups.
6. Assist Community Services in identifying projects and priorities to be
accomplished.
7. Assist in defining community needs responding to trends in the area of Community
Services
8. Act as the advocate, liaison and coordinator on Community Services matters within
the community.

The Community Development Advisory Committee will not be responsible for the following:
1. Daily operations of the Community Services department’s facilities, parks cultural
and community programs.
2. Administrative matters including directions to staff.
3. Regular maintenance of properties.
4. Planning issues.
5. Budget and capital projects and issues.
6. Project/program implementation.
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Strathroy-Caradoc – Community Development Advisory Committee
2. Goals & Objectives
The Committee shall conduct business in an informal, non-partisan, and positive fashion to
encourage maximum community input and discussion as related to Community Services.
The Community Development Advisory Committee will strive to accomplish its mandate through
the following deliverables:
1. Providing comments upon request to staff and/or Council on future/potential
culture, recreational opportunities along with facilities, parks, open spaces and
trails to be offered by the Municipality of Strathroy-Caradoc.
2. Convene and hear public delegations from various members of the public and user
groups on issues related facilities, parks, open spaces, trails, culture, arts and
community development upon request from staff and/or Council.
3. The committee may recommend to staff and/or Council that an issue of importance
to the community be considered. (including potential solutions)

3. Membership
Term of Office
The term is based upon the municipal appointment by-law.
Composition
The Community Development Advisory Committee is comprised of the following:
Role
Committee Chair
Vice Chair
Councillor(s), Deputy Mayor
Committee Member(s)
Support Staff
Departmental Representatives

Member Name
To be elected by Committee
To be elected by Committee
As per the Appointments By-Law
As per the Appointments By-Law
Leslie Pommer, Paul Lattimore, Chesley Stone,
Lindsay Kernohan
Robert Lilbourne – Director of Community Services

4. Sub-committees
CDAC will be the reporting committee for the following subcommittees
 Progress Through Partnership
 Museum Advisory Committee
CDAC will at any time strike “Ad Hoc” Committees when necessary

5. Quorum
Quorum will be reached with a minimum of 5 members from the Community Development
Advisory Committee being in attendance, one of which shall be a member of Strathroy-Caradoc
Municipal Council.
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Strathroy-Caradoc – Community Development Advisory Committee

6. Conditions of Membership
The following outlines the conditions of membership:
 Each committee member will serve in accordance with Council’s Committee
Appointment By-Law and will be subject to the same conditions as Council members
in accordance with the Municipal Act;
 The members seat becomes vacant if the member is absent from meetings for three
successive months without being authorized;
 Membership may be replaced prior to the end of the appointed term if the member is
no longer eligible to serve on the Committee, as recommended by the Committee or
the Director to Council for approval.

7. Appointment
All members of the Committee are appointed by Council. The advertising of vacancies on and
appointments to this Committee will be in accordance with the policies adopted by Council.
In selecting its appointments to the Committee, it is recommended that Council consider:
 the candidate’s background and experience, to ensure a committee
environment focused on a broad perspective of the community;
 the candidate’s potential to contribute to the on-going development and support of the
Department of Community Services;
 the specific needs of special projects and operational priorities.
The Chair and Vice Chair are elected by the Advisory Committee from among its voting members.

8. Meeting Schedule
The number of meetings shall be sufficient to address the mandate of the Committee, but not
exceed 12 meetings per year.
The Community Development Advisory Committee normally holds meetings monthly during the
course of the year. Anticipated meetings will be held on the second Monday of the month.
Meetings shall commence at 6:30 p.m. unless determined otherwise by the Committee. Location
to be determined at the preceding meeting.
Established meeting dates and times shall not be changed unless circumstances warrant special
consideration. Meetings shall commence no later than 6:30 p.m. and shall conclude no later than
9:00 p.m.
Three or more consecutive cancellations of meetings shall result in a report to council for
evaluation as to the Committee’s mandate and functionality except in the following situations:
 Some committee’s may determine that meetings shall not be held during the summer
months and possibly December to recognize holiday schedules as they relate to quorum
requirements.
 During a Municipal election year, meetings shall be cancelled where possible in the last
quarter.
All Committee meetings will be conducted in accordance with Municipality of Strathroy-Caradoc
Committee Procedural By-Law governing the calling, place and proceedings of committee
meetings, the conduct of members, and the provision for public notice of meetings.
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Strathroy-Caradoc – Community Development Advisory Committee
9. Code of Conduct
By-Law No. 09-19 Code of Conduct for Members of Council and Local Boards, is attached to and
makes up part of this Terms of Reference.
Department Contacts
Robert Lilbourne – Director of Community Services
Work: 519-245-1105 extension #226
E-mail: rlilbourne@strathroy-caradoc.ca

Leslie Pommer – Customer Service Coordinator
Work: 519-245-1105 extension #264
E-mail: lpommer@strathroy-caradoc.ca

Chesley Stone – Supervisor of Parks and
Recreational Facilities
Work: 519.245.1105 extension #242
E-mail: cstone@strathroy-caradoc.ca

Paul Lattimore – Supervisor of Recreation, Programs
and Community Liaison
Work: 519.245.1105 extension #245
E-mail: plattimore@strathroy-caradoc.ca

Lindsay Kernohan – Museum Curator
Work: 519.245.1105 extension 321
E-mail: lkernohan@strathroy-caradoc.ca

Crystal Loyst – Collections and Research
Coordinator
Work: 519.245.1105 extension 322
E-mail: cloyst@strathroy-caradoc.ca
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Community Services Department

“CAN I PLAY, TOO?”
Subsidy Program Details
The Municipality of Strathroy-Caradoc with the assistance of the County of Middlesex and
the Dairy Farmers of Ontario, offers a subsidy program known as "Can I Play, Too?" The
program provides financial assistance to families whom reside within the boundaries of
Strathroy-Caradoc and whose financial situation creates barriers that limit children, in
their care, from participating in community sports and recreation programs.
What Costs Are Covered?
1. Up to a maximum of 75% of the sport or recreational program registration.
2. Maximum subsidy per child is $500.00 per year.
3. Maximum subsidy per family is $1,000.00 per year.
4. Proof of Registration Cost Required (Copy of Invoice).
What Costs Are Not Covered?
1. Uniforms, not included in registration.
2. Equipment.
3. Volunteer Fees.
4. Fundraising Items.
5. Travel Costs.
How Does It Work?
1. Complete attached application and submit to the Community Services
Department.
2. All information collected will be used solely for the purposes of determining
eligibility for the subsidy program and will be kept confidential as per the Municipal
Freedom of Information and Protection of Privacy Act.
3. Applicants will be notified of acceptance or denial, for all submissions.
4. If application is accepted, the cheque(s) are issued directly to the service provider
of said sports or recreation program from the Municipality of Strathroy-Caradoc.
5. If a child does not participate or drops out of the funded sports or recreation
program, the municipality will expect a full or pro-rated refund of the program, paid
on behalf of the funded recipient. Returned funds will be reinstated to the “Can I
Play, Too?” program and available for future applications.
6. INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED
How Do I Apply?
1. Application forms are available at the Strathroy-Caradoc Municipal office at 52
Frank St. Strathroy or from the municipal website (www.strathroy-caradoc.ca).
2. Application forms are to be given directly to the Director of Community Services,
or designate, for review.
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"Can I Play Too?"
Municipality of Strathroy-Caradoc· Community Services Department
The "Can I Play Too?" program has been established to support families who reside in
the boundaries of Strathroy-Caradoc to enable the participation of children in sports and
recreation programs by minimizing financial barriers for families in need. The emphasis
will be placed on supporting programs offered in Strathroy-Caradoc but exceptions may
be made at the department’s discretion. The Department reserves the right to accept,
deny, and make exceptions at its discretion, at any time. Subsidies will be paid directly
to the approved sport or recreation program.
INCOMPLETE APPLICATIONS WILL NOT BE CONSIDERED
APPLICANT NAME:
ADDRESS:
POSTAL CODE:

PHONE:

PROGRAM NAME:
PROGRAM ADDRESS:
CHEQUE PAYABLE TO:
CHILD(REN)'S NAME(S):
BIRTH DATE(S):
SUBSIDY AMOUNT REQUESTED:
REGISTRATION COST OF PROGRAM:
PROOF OF REGISTRATION COSTS ATTACHED (copy of invoice)

YES

NO

Statement of Eligibility:
This subsidy program is solely intended to assist children, from Strathroy-Caradoc, whose financial limitations create a
barrier to participation in sports and recreation programs. Your signature below acknowledges that you have read,
understand and provided all of the information required and that information is accurate. False information may result in a
denied submission or the request for further documentation.

SIGNATURE OF PARENT(S} OR GUARDIAN(S):

DATE:

For Office Use Only:
Approved:
Amount:

Date:

Other applications for this family:
Date:

Amount
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INFORMATION COLLECTED WILL BE USED SOLELY FOR THE SUBSIDY AND WILL BE KEPT CONFIDENTIAL AS
PER THE MUNICIPAL FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT.
COMMUNITY SERVICES DEPARTMENT, 52 FRANK St. Strathroy, ON N7G 2R4 PHONE: 519.245.1105 ext. 226
E-MAIL: rlilbourne@strathroy-caradoc.ca

All information will be used solely for the purposes of the “Can I Play Too?” submission.
FAMILY INFORMATION

Parent/Guardian #1 Last Name: __________________________________ First Name: _____________________
Address:_____________________________________________________ Postal Code: ___________________
Contact #: ______________________ E-mail: _____________________________________________________

Parent/Guardian #1 Last Name: __________________________________ First Name: _____________________
Address:_____________________________________________________ Postal Code: ___________________
Contact #: ______________________ E-mail: _____________________________________________________

EMPLOYMENT (include all full and part-time employment)
Parent/Guardian #1 Employment:_________________________________________________________________
Position(s): ___________________________________________ Monthly Net Income:_____________________
Parent/Guardian #1 Employment:_________________________________________________________________
Position(s): ___________________________________________ Monthly Net Income:_____________________

OTHER MONTHLY INCOME (include rent, alimony, child support, Disability benefits, E.l., Ontario Works or
Ontario Disability Support Program and all other income sources other than employment)
Parent/Guardian #1 Other Income:___________________ Source:_____________________________________
Monthly Net Income:_________________________
Parent/Guardian #2 Other Income:___________________ Source:_____________________________________
Monthly Net Income:_________________________

We/l certify that the above information Is correct.
Parent/Guardian #1 Signature: ______________________________________ Date:________________________
Parent/Guardian #2 Signature: ______________________________________ Date:________________________

W:\Council\Agendas 2019\2019-03-18 - March 18\APPROVED\Community Services\CS 04-2019 - CDAC January and February Minutes\Can I Play Too - Updated Feb
2019.docx

Director of Community Services Signature:_____________________________ Date:_______________________
INFORMATION COLLECTED WILL BE USED SOLELY FOR THE SUBSIDY AND WILL BE KEPT CONFIDENTIAL AS
PER THE MUNICIPAL FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT. PARKS AND
RECREATION DEPARTMENT, 52 FRANK St. Strathroy, ON N7G 2R4 PHONE: 519.245.1105 ext. 226 E-MAIL:
rlilbourne@strathroy-caradoc.ca
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