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Municipality of Strathroy-Caradoc
Committee of Adjustment Meeting
Thursday, July 4, 2019
5:30 p.m.
In the Council Chamber
52 Frank Street, Strathroy
MINUTES

1. Roll Call
Present:

Absent with
Notice:
Also Present:

Rick McCracken
Jesse Terpstra
Mike McGuire
Steve Pelkman
Larry Cowan
Frank Kennes

John Brennan
Matthew Stephenson (Secretary-Treasurer)
Jennifer Pereira (Recorder)
Erin Besch, Planner
Tim Williams, Planner
Frances & Calvin Higgins, Resident
Jeremy & Michele Henderson, Resident
Denis Dixon, Resident
Linda Shirley, Resident
Bruce Farrer, Resident
Lindsay & Brad Grozelle, Resident
Tom Tillman, Representing Applicant of 278 Metcalfe St W
Mike & Nellie Levitt, Resident

2. Reading and Correction or Approval of Minutes
Moved By Steve Pelkman and Mike McGuire
THAT: the minutes of the June 6, 2019 meeting of Committee of Adjustment be adopted as if
read. Carried.
3. Declaration of Pecuniary Interest. None.
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4. Submissions for Consideration
4.1. A11/19 – 260 Parkview Drive – Calvin and Frances Higgins
Request: Permission to seek relief from Section 6.3 of the Strathroy-Caradoc By-law to
permit a side yard depth of .305 m where as a side yard depth of 1.2 m is required.
Present to support: Calvin and Frances Higgins
Present to oppose: None.
Written comments received:
Erin Besch, Planner, recommended that the minor variance application be denied.
The Planner explained the application. The subject lands are situated at the corner of Parkview
Drive and Juniper Crescent in Strathroy and contains a single detached dwelling that was built
in 2000. The rear yard is fully fenced. The applicant originally applied for a building permit in
2018 for a deck; however, the plans examiner identified a deficiency with the proposal, as it
did not meet the required side yard setback. The applicant did not pursue a remedy to this
deficiency. Upon a site inspection, it was determined that the deck was constructed without an
approved permit. Based on the analysis the application does not meet the four tests for minor
variance.
Calvin Higgins indicated that he contacted the neighbours and there was no opposition at that
time.
Mike McGuire has concerns with the process, as the applicant was aware that a minor variance
was needed but went ahead with the construction of the deck without approval. In addition to
the concerns of fire safety and how it would effect the neighbouring property.
Steve Pelkman also agrees with the safety hazard and supports the staff recommendation for
those reasons.
Frank Kennes enquires what the remedy is for this situation. Matthew Stephenson, Director of
Building and Planning indicates that there are a number of issues pertaining t the Building
Code and being the fact that the deck is only 3 cm from the property line, this is a safety issue
if a fire should occur.
Frances Higgins inquires on the elimination of the deck, this would leave them with only a front
entrance to the dwelling and is concerned on a fire, the deck was put in to utilize the rear
entrance of the dwelling.
Rick McCracken, Chair, indicated that the applicants discuss this issue with staff to remedy
this issue.
Moved By Mike McGuire and Frank Kennes
THAT: Application A11/19 for relief from Section 5.3(4) of the Zoning By-law to recognize the
construction of a deck with a 0.3 m interior side yard depth be denied. Carried.
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Moved By Mike McGuire and Larry Cowan
THAT: the deck be removed within 30 days. Carried.
Reasons: The intent of the Official Plan is not maintained; the intent of the Zoning Bylaw is
not maintained; the variance is not considered minor given the circumstances; the variance is
not desirable for the appropriate use and development of the subject lands. The Committee
considered all written and oral submissions received on this application, the effect of which
helped Committee to make an informed decision.

4.2. A12/19 - 547 Hollis Court – Robert and Linda Shirley
Request: Permission to seek relief from Section 4.2 (2) and 5.3 (3) the Strathroy-Caradoc
Zoning By-law to permit a cumulative floor area of all accessory structures of 97.7 m² (1,052
ft²) whereas 84.8 m² (913.6 ft²) is permitted given the size of the main floor of the existing
dwelling, and to permit an exterior side yard depth of .355 m whereas an exterior side yard of
5 m us required.

Present to support: Linda Shirley
Present to oppose: Suzanne and Terry Racine
Moved By Frank Kennes and Mike McGuire
THAT: the all correspondence received from the public regarding application A12-2019 – 547
Hollis Court, Mt. Brydges be received for information.
Carried.
Written comments received:
Erin Besch, Planner, recommended that the minor variance application be conditionally
approved.
The subject lands are located at the corner of Pamela Drive and Hollis Court in Mount Brydges.
The lot currently contains a single detached dwelling with attached garage. The applicant has
advised that the pool has been removed. The septic weeping bed is located near the centre of
the rear yard of the property, which requires a 5 m setback from the bed to any buildings or
structures. This limits the location of accessory structures to the exterior side yard only. It was
indicated by staff that no additional access to Pamela Drive will be permitted for the proposed
accessory buildings.
Suzanne and Terry Racine have concerns with the need for so many places for storage and
requested verification on the location of the septic system. Mr. and Mrs. Racine also had
additional concerns regarding the family business, the applicant runs a construction company
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and there are concerns that this additional storage shed would be used for those items. They
question why the hobby/storage shed can not be achieved within the regulations of the by-law.
Erin Besch, Planner addresses these concerns. She indicates that the septic system inspection
report indicates that the septic system is located in the rear yard which limits the construction
of the accessory building there. She also indicates that the permitted us of these structures
would be for hobby/storage use only and if those permitted uses change, this would become
a by-law enforcement issue.
Larry Cowan has concerns with the distance from the structure to the fence line (1ft) as this
would make it difficult to control weed and debris.
Linda Shirley clearly indicates that the fence will remain there and there is no intention for gate
access to Pamela Drive.
Moved By Frank Kennes and Jesse Terpstra
THAT: Application A12/19 that the application for relief from Section 5.3(3) of the Zoning Bylaw to allow for a reduced exterior side yard setback of 0.3 m, Section 4.2(2) to allow for a
maximum cumulative area of accessory buildings of 97.7 m² (1,052 ft²), and Section 4.2(6) to
permit accessory structures in the exterior side yard to permit the construction of two accessory
structures be approved subject to the following condition:
1. THAT: Eves and trough be installed on the proposed accessory structures to
manage stormwater to the satisfaction of the Municipality.
2. THAT: The pool be removed to the satisfaction of the Municipality. Carried.
Reasons: The intent of the Official Plan is maintained; the intent of the Zoning Bylaw is
maintained; the variance is considered minor given the circumstances; the variance is
desirable for the appropriate use and development of the subject lands. The Committee
considered all written and oral submissions received on this application, the effect of which
helped Committee to make an informed decision.

4.3. A14/19 – 22152 Gibson Rd – Brad Grozelle
Request: Permission to seek relief from Section 4.2 (2) of the Strathroy-Caradoc Zoning Bylaw to permit a cumulative floor area of all accessory structures of 160 m² (1,725 ft²) whereas
150 m² (1,616 ft²) is permitted given the size of the main floor of the existing dwelling.
Present to support: Brad & Lindsay Grozelle
Present to oppose: Jeremy Henderson
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Written comments received:
Erin Besch, Planner, recommended that the minor variance application be conditionally
approved.
The application will facilitate the construction of a 44.6 m² addition to an existing detached
accessory building. The applicant has advised that the purpose of the proposed addition is for
the storage of tool, an ATV and space for a hobby woodworking shop. The subject lands are
located at the corner of Gibson Road and Clark Street in Campbellvale. The subject lands
contain a single-detached dwelling with an attached garage, a detached shop and a shed.
Jeremy Henderson who resides at 22160 Gibson has concerns with the view being
constricted. He feels that the structure is big and is blocking the view and reduce the resale
value of their property.
Jesse Terpstra wanted confirmation that the roof line will match the existing structure. Erin
Besch, Planner confirms that it will.
Steve Pelkman indicated that he had a look at the property and from his perspective this
structure will allow the ability for owners to keep the property clean and free of mess.
Moved By Steve Pelkman and Jesse Terpstra
THAT: Application A14/19 that the application for relief from Section 4.2(2) of the Zoning Bylaw to permit a cumulative maximum permitted floor area of accessory building and structures
of 160.3 m² (1,725 ft²) to facilitate the construction of a 44.6 m² (480 ft²) addition to an existing
detached accessory structure be approved subject to the following condition:
1. THAT: Eves and trough be installed on the proposed addition to manage stormwater
to the satisfaction of the Municipality. Carried.

Reasons: The intent of the Official Plan is maintained; the intent of the Zoning Bylaw is
maintained; the variance is considered minor given the circumstances; the variance is
desirable for the appropriate use and development of the subject lands. The Committee
considered all written and oral submissions received on this application, the effect of which
helped Committee to make an informed decision.

4.4. A15-19 – 22096 Gibson Rd – Michael Smith
Request: Permission to seek relief from Section 4.2 (2) and Section 9.5 (1)(b)(vi) of the
Strathroy-Caradoc Zoning By-law to permit a cumulative floor area of all accessory structures
of 137 m² (1,483 ft²) whereas 101 m² (1,093 ft²) is permitted given the size of the main floor of
the existing dwelling, and to permit a total lot coverage of 23.3 % whereas 20% is permitted.
Present to support: Mike & Sherry Smith
Present to oppose: None
Written comments received:
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Erin Besch, Planner, recommended that the minor variance application be conditionally
approved.
The application will facilitate the construction of a detached accessory building having a gross
floor area of 92.9 m². The applicant has advised that the purpose of the proposed building is for
personal storage. The subject land is located on the north side of Gibson Road in Campbellvale
and contains a single-detached dwelling with an attached garage. The pool that is shown on
the map has also been removed and was located in the general area of the proposed new shed.
It was noted that the applicant had obtained a septic permit last year to relocate the weeping
bed to the east side of the rear yard to facilitate the construction of the proposed accessory
structure.
Moved By Jesse Terpstra and Frank Kennes
THAT: Application A15/19 that the application for relief from Section 4.2(2) of the Zoning Bylaw to permit a cumulative maximum permitted floor area of accessory building and structures
of 137 m² (1,483 ft²) and from Section 9.5(1)(b)(vi) to permit a maximum lot coverage of 24%
to facilitate the construction of a 92.9 m² (1,000 ft²) detached accessory structure be
approved subject to the following condition:
1. THAT: Eves and trough be installed on the proposed new accessory structure to
manage stormwater to the satisfaction of the Municipality. Carried.
Reasons: The intent of the Official Plan is maintained; the intent of the Zoning Bylaw is
maintained; the variance is considered minor given the circumstances; the variance is
desirable for the appropriate use and development of the subject lands. The Committee
considered all written and oral submissions received on this application, the effect of which
helped Committee to make an informed decision.
4.5. A16/19 – 278 Metcalfe St W – Clinic
Request: Permission to seek relief from Section 12.4(2) to permit an increase of maximum
floor area from 186 m² to 979.66 m², Section 12.3(5) to allow for a reduced rear yard depth
from 15 m to 9.62 m, Section 12.3(3) to permit an increased front year setback rear yard width
from 3 m to15 m, and Section 4.15 (2) to allow for less than 3m of planting strips along the lot
lines abutting a residential or institutional zone and Section 4.23(46) to permit the minimum
parking space requirement of 32 spaces , whereas the by-law requires 33.
Present to support: Tom Tillman, Representative for Applicant
Present to oppose: Mike & Nellie Levitt
Written comments received:
Erin Besch, Planner, recommended that the minor variance application be approved. The
variances are being requested in order to facilitate the conversion of the existing building to a
medical office and pharmacy, including a 199.28 m² addition. The subject lands are located on
the south side of Metcalfe Street West, between Buchanan Street and Milliner Street. The
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property contains a vacant building previously known as Strathroy Bowling Lanes. The applicant
is seeking permission to renovate the existing structure, including an addition to the exterior of
the building, to be used for the purpose of a medical clinic with offices, exam rooms, support
spaces and an associated pharmacy. At the time of application, the Country Engineer indicated
that a land dedication of up to 15 m from the centreline of road construction will be required at
the time of site plan control for future road widening purposes. It was also advised that the
applicants will be able to continue to use the existing parking spaces that fall within this
dedicated land until such time as road widening takes place.
Mike and Nellie Levitt which reside next to the subject land, had concerns with drainage, snow
removal and disrupting activity such as the head lights of parked cars facing their residence.
Erin Besch, Planner indicated that these concerns will be addressed during the site plan control
process.
Steve Pelkman and Larry Cowan support the neighbouring properties in regards to drainage,
and suggests that something be explored to ensure that will not be an issue.
Moved By Larry Cowan and Steve Pelkman
THAT: Application A16/19 to permit a maximum floor area of 970.66 m², a minimum rear yard
depth of 9.62 m, a maximum front yard depth of 15 m, a minimum planting strip width of 0.46
m (1.5 ft) for property lines adjacent to institutional, a minimum planting strip width of 1.18 m
(3.9 ft) for property lines adjacent to residential and a minimum parking space requirement of
32 spaces be approved. Carried.

Reasons: The intent of the Official Plan is maintained; the intent of the Zoning Bylaw is
maintained; the variance is considered minor given the circumstances; the variance is
desirable for the appropriate use and development of the subject lands. The Committee
considered all written and oral submissions received on this application, the effect of which
helped Committee to make an informed decision.

4.6. B24/19 – B27/19 – 350 & 370 Ellor Street – Jaslo Properties
Request: Four applications for consent for the property known as 370 Ellor Street to seek
permission for;
1) Two separate mortgage charges to be placed on the lot, one over the townhouse
lands and a separate charge over the apartment lands;
2) Two lot addition which will consolidate the lots referred to on the attached plan as
Parts 2 and 2 with larger lot at 370 Ellor Street; and
3) A reciprocal access easement over the driveway in favor of the property at 350
Ellor Street.
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Present to support: Sue Looman, Jaslo Properties
Present to oppose: None

Written comments received:
Tim Williams, Planner, recommended that the consent applications be approved with
conditions. The purpose of the consent applications are as follows:
1. To create reciprocal easements for access across the private driveways on 350 Ellor
Street and 370 Ellor Street (B24/19 and B25/19 respectively),
2. Lot additions to combine two parcels that are identified as Parts 2 and 3 in the attached
Draft Plan #1 (B26/19) with the main parcel on 370 Ellor Street.
3. To allow for two mortgage charges on different portions o the 370 Ellor Street (B27/19).

The applications will facilitate the orderly development of the sites by providing access over
the “crescent” driveway, which is located, approximately, half on each of #350 and #370 Ellor
Street. It will also address a highly technical matter of consolidating the lots that are within
the lands municipally known as 370 Ellor Street. The proposed application (B27/19) allows
for the apartment building and townhouse blocks to have separate mortgage charges for
each.

Moved By Larry Cowan and Mike McGuire
THAT: B24/19 be approved subject to the following conditions:
1.

That the Certificate of Consent under Section 53(42) of the Planning Act shall be given
within one year of the date of the notice of the decision.

2.

That any outstanding property taxes be paid in full.

3.

That the applicant’s solicitor submits detailed wording for the easement to municipality.

4.

That the applicant’s solicitor submits an Acknowledgement and Direction duly signed by
the applicant.

5.

That the applicant’s solicitor submit an undertaking in a form satisfactory to the
Secretary-Treasurer to register an electronic transfer of title consistent with the
Acknowledgement and Direction and the decision of the Committee of Adjustment.

6.

That a draft reference plan, showing the driveway location on the subject lands, be
prepared by an Ontario Land Surveyor for the purposes of facilitating the transaction of
the Consent B24/19 and that this plan be approved by the Municipality prior to being
deposited with the Land Registry Office.
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7.

That one copy of the reference plan be submitted to the satisfaction of the Municipality.
Carried.

Reasons: Satisfies the requirements of the Planning Act; Is consistent with the
Provincial Policy Statement; Conforms to the Official Plans of both the Municipality and
the County of Middlesex, Constitutes good planning and the Committee considered all
written and oral submissions received on this application, the effect of which helped
Committee to make an informed decision.

Moved By Frank Kennes and Jesse Terpstra
THAT: B25/19 be approved subject to the following conditions:
1.

That the Certificate of Consent under Section 53(42) of the Planning Act shall be given
within one year of the date of the notice of the decision.

2.

That any outstanding property taxes be paid in full.

3.

That the applicant’s solicitor submits detailed wording for the easement to municipality.

4.

That the applicant’s solicitor submits an Acknowledgement and Direction duly signed
by the applicant.

5.

That the applicant’s solicitor submit an undertaking in a form satisfactory to the
Secretary-Treasurer to register an electronic transfer of title consistent with the
Acknowledgement and Direction and the decision of the Committee of Adjustment.

6.

That a draft reference plan, showing the driveway location on the subject lands, be
prepared by an Ontario Land Surveyor for the purposes of facilitating the transaction of
the Consent B25/19 and that this plan be approved by the Municipality prior to being
deposited with the Land Registry Office.

7.

That one copy of the reference plan be submitted to the satisfaction of the Municipality.
Carried.

Reasons: Satisfies the requirements of the Planning Act; Is consistent with the Provincial
Policy Statement; Conforms to the Official Plans of both the Municipality and the County of
Middlesex, Constitutes good planning and the Committee considered all written and oral
submissions received on this application, the effect of which helped Committee to make an
informed decision.

Moved By Steve Pelkman and Mike McGuire
THAT: B26/19 be approved subject to the following conditions:
1.

That the Certificate of Consent under Section 53(42) of the Planning Act shall be given
within one year of the date of the notice of the decision.
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2.

That any outstanding property taxes be paid in full.

3.

That the applicant’s solicitor submits an Acknowledgement and Direction duly signed
by the applicant.

4.

That the applicant’s solicitor submit an undertaking in a form satisfactory to the
Secretary-Treasurer to register an electronic transfer of title consistent with the
Acknowledgement and Direction and the decision of the Committee of Adjustment.

5.

That a draft reference plan, showing the lots (Parts 2 and 3 on the Draft Plan included
with application) to be added to the main parcel (Parts 1, 4 to 8 on the Draft Plan
included with application), be prepared by an Ontario Land Surveyor for the purposes
of facilitating the transaction of the Consent B26/19 and that this plan be approved by
the Municipality prior to being deposited with the Land Registry Office.

6.

That one copy of the reference plan be submitted to the satisfaction of the Municipality.
Carried.

Reasons: Satisfies the requirements of the Planning Act; Is consistent with the Provincial
Policy Statement; Conforms to the Official Plans of both the Municipality and the County of
Middlesex, Constitutes good planning and the Committee considered all written and oral
submissions received on this application, the effect of which helped Committee to make an
informed decision.

Moved By Jesse Terpstra and Steve Pelkman
THAT: B27/19 be approved subject to the following conditions:
1.

That the Certificate of Consent under Section 53(42) of the Planning Act shall be given
within one year of the date of the notice of the decision.

2.

That any outstanding property taxes be paid in full.

3.

That the applicant’s solicitor submits an Acknowledgement and Direction duly signed
by the applicant.

4.

That the applicant’s solicitor submit an undertaking in a form satisfactory to the
Secretary-Treasurer to register an electronic transfer of title consistent with the
Acknowledgement and Direction and the decision of the Committee of Adjustment.

5.

That a draft reference plan, showing the two separate lands under each mortgage
charge, be prepared by an Ontario Land Surveyor for the purposes of facilitating the
transaction of the Consent B27/19 and that this plan be approved by the Municipality
prior to being deposited with the Land Registry Office.

6.

That one copy of the reference plan be submitted to the satisfaction of the
Municipality.Carried.
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Reasons: Satisfies the requirements of the Planning Act; Is consistent with the Provincial
Policy Statement; Conforms to the Official Plans of both the Municipality and the County of
Middlesex, Constitutes good planning and the Committee considered all written and oral
submissions received on this application, the effect of which helped Committee to make an
informed decision.

5. Unfinished Business
Erin Besch, Planner updates committee members on the status of the Pannel – Olde Drive
Appeal. Legal council has a conflict so the appeal date has been delayed and will be updating
members at that time.
6. Enquiries by Members. None.
7. Other Business. None.
8. Scheduling of Meetings


Thursday August 1, 2019 @ 5:30 p.m.

9. Adjournment
Moved By Larry Cowan and Frank Kennes
THAT: the meeting adjourn at 7:05 p.m. Carried.

Original signed by Rick McCracken

Original signed by Matthew Stephenson

____________________________
Chair

____________________________
Secretary-Treasurer
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TRI-TOWNSHIP ARENA
THURSDAY JULY 11, 2019
MINUTES
PRESENT:
Strathroy‐Caradoc:

Joel Van Bynen
Larry Cowan
Rob Lilbourne

Chippewa:

Warren Huff
Darlene Whitecalf

Manager/Coordinator:

Steve Dausett

Absent (with notice):

John Brunet
Neil Flegel

Guest:

AGENDA

The agenda was reviewed by the Board,
Moved by:
L Cowan
Seconded by:
J Van Bynen
That the Board approve the agenda as presented.
Carried:
DECLARATION OF PECUNIARY INTEREST: None
MINUTES
 The Board reviewed the minutes of the June 13, 2019 meeting.
Moved by:
R Lilbourne
Seconded by:
L Cowan
That the Board accept the June 13, 2019 minutes as printed and circulated.
Carried:
BUSINESS ARISING:

None

FINANCIAL REPORTS:
 The Board reviewed the financial reports:
o Accounts Receivable – June 2019
o Profit & Loss – June 2019
o Budget vs Actual – January to June 2019
o Bank Reconciliation‐ Operation and Savings – June 2019
o Bank Balances at July 5, 2019
Moved by:
J Van Bynen
Seconded by:
D Whitecalf
That the Board approve the Financial Reports as presented.
Carried:

6 - August 2019-TTA
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TRI-TOWNSHIP ARENA
THURSDAY JULY 11, 2019
MINUTES
ACCOUNTS
 The Board reviewed the accounts payable from June 13, 2019 through to July 5, 2019 in the amount
of $24,482.86.
Moved by:
J Van Bynen
Seconded by:
L Cowan
That the Board approve the accounts as presented in the amount of $24,482.86.
Carried:
CORRESPONDENCE:

None

Manager/Coordinator Report:
 As reported and discussed at the last 2 meetings in regards to the concession hood fire suppression
system. As the members can recall London Fire Equipment has informed me that the manufacturer
has stated this model of Range Guard system is now obsolete and should be replaced. The system is
also non‐compliant with the ULC1254 installation protocols which are now required for compliance
with current Ontario Fire Code and NFPA standards. They have supplied a quotation for replacement
of the existing Range Guard $3,495.00 plus taxes. This item was not a budgeted item for 2019. The
board recommended that I acquire an additional quote which I have from Georgian Bay Fire & Safety
in the amount of $3,276.30. This quotation was received based on the information from the first
quote and there was no onsite visit. As the quotes are very close I am suggesting that the quote from
London Fire Equipment be accepted as they attended onsite and for many years they have been doing
our annual inspection and maintenance.
Moved by:
J Van Bynen
Seconded by:
L Cowan
That the Board accepts the quotation from London Fire Equipment for the replacement of the
concession hood fire suppression system.
Carried:


After the recent overhaul of number 2 compressor Cimco Refrigeration invoiced for that work which
was received. I noticed that parts which were supplied for the overhaul were for an 8 cylinder not for
our 6 cylinder. Cimco has since corrected the invoice which was included in tonight’s accounts
payables.



They also informed me that our mechanic that has done our maintenance on our ice plant for the past
12 years has resigned from Cimco Refrigeration. Since then I have reached out to the mechanic who
is now employed with Industrial Refrigerated Systems Ltd a Division of Berg Chilling Systems. Based
on those conversations and in my opinion it would be in the best interest of the facility to continue to
have that mechanic and the new company carry on with our maintenance on our plant. After a
discussion the Board did not have any concerns with that recommendation.



There were no issues that were reported or which staff were aware of from The Rockin Wheel music
event which was held on June 22, 2019 in the facility.



Based on August ice rentals to date we are planning on installing the ice a little later this season. Minor
Hockey have informed me that they will not be using any ice the 3rd week of August. The only
confirmed rentals for the 3rd week were 7 hours by the Bulldogs. I have informed the team manager
that due to confirmed rentals we would not have ice available until the last week of August.
6 - August 2019-TTA
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TRI-TOWNSHIP ARENA
THURSDAY JULY 11, 2019
MINUTES


The Beattie Street Bears men’s team notified me they would not be returning to the facility in their
Wednesday 9:30pm‐11pm slot. They have secured ice at Lambeth Arena due to the Lambeth Jr. C
team folding.
Moved by:
J Van Bynen
Seconded by:
L Cowan
That the Board approve the requests and accept the Arena Manager’s July 2019 report.
Carried:

NEW BUSINESS: None
ADJOURNMENT
Moved by:
D Whitecalf
Seconded by:
J Van Bynen
That the Board adjourn to meet again Thursday, August 8th, 2019 at 6:00 p.m.
Carried:

Originally signed by – Warren Huff
Chair

Originally signed by – Steve Dausett
Recording Secretary
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GENERAL MEETING Minutes
Wednesday, March 27th, 2019 7pm
Seniors' Centre, 137 Frank St.

Call to Order
A General Meeting of the BIA was held on Weds, March 27, 2019. It began at 7:11pm and was
presided over by Chair Cate O’Neill, with Raegan Harding as secretary.
Attendees:
Betty Simmons - TSC Stores
Diane McGuire - The Music Spot
Sue Looman - JASLO Properties Ltd.
Emily Pacheco - Orchard Clothing Co.
Rachelle & Sam Hill - Tranquil Massage Therapy
Linda Wagner and Carol McLellan - Ovation Shoes
Donna & John Pammer - The Mens Shoppe & Her Boutique
Brittany Lappala - Wagner Chiropractic Health & Wellness
Greg McClinchey - Municipality of Strathroy-Caradoc Chief Administrative Officer
Chesley Stone, Municipality’s Supervisor of Parks and Recreational Facilities
Agenda Approval
Motion 1903-05 was made by Brad to approve the Agenda. Robin seconded. All in favour,
carried.

Welcome and introduction of new BIA Board
Cate called the meeting to order and welcomed guests, thanking them for joining us and asking
that they please sign-in and fill out a name tag if they haven’t already. She also mentioned that
there are refreshments available, with cookies provided by Hamilton’s Bakery. Also, there is a
ballot box for attendees to drop a business card into to be entered to win a $50 gift certificate.
Cate then took a few moments to introduce the Board members in attendance, including:
Dave Brock - Past Chair
Brad Richards - Deputy Mayor
Cate O’Neill - Healthy You Laser Center
Robin Tiller - Coldwell Banker Appleby Real Estate brokerage
Cate mentioned that regrets were sent by Tina Hawkins and Chris Traczuk as they are both ill,
and Demetri Makrakos, Mayor designate on BIA Board, had another commitment. Cate also
noted that Raegan Harding, BIA General Manager, will be taking minutes at the meeting.
Looking ahead and throughout 2019
Cate mentioned that we are trying to break away from the usual way of doing business, in
hopes of engaging our members and getting more merchants involved in all things BIA. We are
working hard to develop methods of thinking outside the box, creating a buzz downtown and
promoting our BIA as a truly unique shopping area.
A Construction Task Force was formed in January in efforts to prepare for phase one of
Caradoc Street’s construction plan. We want to remind people that we will open for business
throughout this entire process! We are working on a dedicated BIA phone line for the BIA, which
will improve on existing options to contact us (i.e., using email, social media, and website
platforms).
Finally, Cate noted that your BIA Board is always open to new ideas, so please use your voice
and let us know if there is anything we can do to help your business thrive in this great
community!

Committee Reports
Treasurer
Dave drew our attention to the 2019 Budget, included in the Agenda package and also
displayed on the projector. It was noted that the 2019 Budget has already been approved by the
BIA Board and submitted to town council for approval. Dave pointed out that there are not many
changes from last year’s budget, with no major expenses anticipated, and that our overall
revenue is approximately $86,500.
It was noted that we have approximately $33K in a reserve fund, which has been earmarked for
streetscape beautification as a result of upcoming changes in our downtown’s infrastructure. It
was noted that approximately half of this reserve fund ($15K) came from the town’s levy
adjustment which spanned five years, from 2012-2017. It is anticipated that there will be a small
increase in the levy this year due to cost of living increase, and that the levy will be received this
summer.
A question arose regarding the $4,422 listed in “other” and Dave explained that it is a flexible
number entered so that 2018 balances out, and that we need to either cut down expenses or
increase revenue by that much in 2019.
Beautification
Dave explained that our summer flowers were ordered late last year and that we decided to go
with yellow flowers this year instead of the red we used last year. These flowers, along with
other greenery, will grace our bridge baskets, hanging baskets, and urns throughout the
downtown. Flowers should be ready for pick-up mid- to late- May and it was also noted that
almost 1000 tulip bulbs were planted in the fall, which will be nice to see springing up downtown
in the coming weeks!
The BIA is going ahead with ‘business as usual’ despite upcoming construction, so we have
ordered flower baskets/boxes for both Caradoc and Head Street bridges. It was noted that the
town has decided to go ahead with plans to order flower baskets/boxes for the Albert Street
bridge this year, so these will complement the ones the BIA has been ordering for years. Dave
also mentioned that some urns will likely have to be relocated as a result of upcoming
construction (Circle K variety, old EMS building, parkette, etc.)

Communications
Robin welcomed guests and reminded them of the BIA’s Communications mandate, which is to
ensure our members are informed, noting that we are more than just a logo! Using a
PowerPoint presentation on the projector, Robin explored our website and Facebook pages
(Downtown Strathroy - BIA and Member Business Group), noting that more members need to
connect with these portals for up-to-date information and they also need to share more info to
these pages so that we can spread the word of all things happening in our BIA area. The more
current content we have, the more favourable our search engine optimization will be and, with
the upcoming construction, it will be even more important for members to be engaged and
informed. Robin recommends initiating a Twitter feed to better connect with Strathroy and
beyond. It was also noted that content can be shared directly to these pages or through Raegan
by email (either downtownstrathroy@gmail.com or info@downtownstrathroy.ca)
General Manager
It was noted that an entity page, “Bee Ieh”, has been created on Facebook in efforts to
encourage engagement while also alleviating the need for Raegan to add 150 businesses to her
personal account. This way, she is better informed and able to share information about the
happenings of all of our BIA businesses, without the businesses specifically requesting the
sharing of such information.
Raegan encourages all to join our Strathroy BIA Member Businesses Group Facebook page
and she took some time to go through the page, showing how it works and what it looks like, in
hopes to encourage more engagement there. This page is truly a one-stop for all things
happening in the BIA, with the most prominent being construction right now. If you want to be
informed and updated, you simply must be open to being an engaged BIA member!
Raegan also asks BIA members to Subscribe to our website for up-to-date info on alerts,
events, news, etc. The website is also a great place to register your business and manage your
listing in the directory, as well as submitting calendar of events updates (once an event is
added, Raegan receives an email that a submission requiring approval has been made).
There was also some discussion of the CTV advertising campaign, for which we currently have
twelve (12) businesses participating, making up four (4) 30-second commercial spots. The
current campaign will run from Sept 2018 to Sept 2019 and the cost for advertising is $125+HST
per month, with production costs being $250+HST (as a one-time fee). It’s important to note that

these spots must be formatted in blocks of (3) three businesses/merchants per commercial, so
we need to fill spaces as needed (i.e., a waitlist will have to be started if there are one or two
entries awaiting a third participant).
Raegan also noted that, as a part of our Safety & Security committee, she’s hoping to start up a
Business Watch program that works in a similar way to the Block Parent programs offered in
many communities. Not only would this initiative aim to develop safer business communities but
also to enhance communications between our BIA members. It would break the BIA area up
into six blocks, with active collaborations between community members, emergency services,
BIA merchants, residents, and town council. By teaming up, we will be promoting
acknowledgement and awareness while reporting and sharing observations with those who are
mutually invested in promoting safe and secure downtown areas.
Business Development & Advocacy
While Demetri wasn’t able to attend, he did sent a script of what it is he’s doing to promote
economic growth and sustainability in our downtown. He’s actively seeking opportunities that fall
within the mission and vision of our BIA, strategically planning for business retention, attraction
and expansion, while creating a wishlist in order to generate new business investments. Simply
put, Demetri is here to advocate on behalf of our BIA business community while facilitating
communication between our BIA and Council to ensure a close and working relationship.
Construction Info
George Elliott, the Municipality’s Director of Engineering & Public Works, provided a
presentation on upcoming construction project along with Darren Alexander, Project Manager
from engineering firm B.M. Ross.
It was noted that the main objectives of this project are to beautify and improve the overall form
and function of our downtown. This has been a long-awaited and much-feared undertaking, but
it is absolutely necessary. The following infrastructure and service improvements are planned:
Watermain
Storm sewer
Sanitary sewers
Traffic signals
Utility poles
Roadwork

The Caradoc Street reconstruction project that will take place downtown between the
Sydenham River and English Street (just south of the railway tracks) will be going ahead in
phases and stages. The first stage, now expected to begin this July (until approximately
November), will bring the main sewer trunk from the Sydenham River up Caradoc Street to just
north of Centre Street (near Moores Blacksmith Shop).
Stage two of the project, from Centre Street to the tracks, will now be done in 2020. However, it
was noted that there will be some much-needed repairs and repaving to road surfaces between
Centre Street and Metcalfe Street. It was noted that some factors influencing these changes in
timeline include contractor staff availability, cost savings, environmental sensitivities (breeding,
nesting, and spawning season on the Sydenham River) and residential convenience. It was
noted that the Ministry of Natural Resources doesn’t lift the restrictions on accessing waterways
until July 15th.
There was discussion about power outages and services interruptions and the group was
ensured that they will be given notice of planned work, while also noting there may be
unplanned interruptions as well. It was noted that Union Gas will be doing work beginning April
22nd and Entegrus has plans to bury their lines on the east side of Caradoc Street while also
placing new, taller utility poles from Garden Lane to Metcalfe Street.
Garden Lane is going to be a key access point in the earlier stages of this project. CAO Greg
McClinchey reiterated that planning crews are doing everything they can to maintain access for
our business community and allowances for traffic through our downtown has been and will
continue to be a priority. George noted that once construction is underway, a road works
superintendent will be dedicated to communicate with merchants and the public at large,
addressing concerns, answering questions, and providing ongoing information and updates.
Finally, it was noted that there will be a Caradoc St Construction Project Public Open House on
Tues, April 9th from 5pm-7pm at Town Hall. All are encouraged to attend.

Other
The door prize was drawn and it was noted that John Pammer was the winner of the $50 BIA
gift certificate!
Adjournment
Motion 1903-06 was made by Sue to adjourn at 8:48pm. Robin seconded. All in favour, carried.

Secretary: _____________________________ Date of Approval:
_______________________

BIA Executive Meeting Minutes - April 10, 2019
Call to Order

An Executive meeting of BIA was held on Weds, April 10th , 2019, 8am at the Seniors Centre in
Strathroy. It was officially called to order at 8:02am, presided over by Chair Cate O’Neill with
Raegan Harding as Secretary.
Attendees

Voting members in attendance included Cate O’Neill, Dave Brock, Brad Richards, Chris
Traczuk, Robin Tiller, and Demetri Makrakos. It was noted that Tina Hawkins sent regrets as
she is currently on vacation in Italy. Staff included Raegan Harding.
Approval of Minutes

Motion 1904-01 was made by Robin to approve the minutes of March 13th Executive meeting.
Brad seconded. All in favour, carried.
Actions/Main Motions
●

General Meeting debriefing

Despite a few technical glitches, the overall feeling is that the General Meeting was a positive
experience for all in attendance. The turnout was decent and, although it could have been better, it
does show improvement from past General Meetings. There were suggestions that, next time, the
presenters stand at the front of the room and that we have a dedicated laptop technician with a
detailed agenda to run flash drives, etc. and get everything set up so that it runs more smoothly. The
door prize was well received and, moving forward, it was suggested that we continue to offer this as
an incentive to attend. It was suggested that a business card ballot box be put at all meetings for
attendees to be entered to win a $50 BIA gift certificate. There was also a suggestion of hosting
General Meetings that do not discuss sensitive matters, such as budget, at one of our BIA members’
establishments. In that event, we could seek drink sponsors to cover the cost of a beverage of
choice for each attendee.

●

Dedicated BIA phone number

Motion 1904-02 was made by Demetri to approve a one-time fee for the set-up of a phone line
using Fongo Works, a cloud-based phone system that uses Raegan’s existing cell phone. Brad
seconded. All in favour, carried.
●

MyFM - review of promotional proposal

It was noted that MyFM has sent along a marketing plan that would see an increase in our current
contract, which allows for nine (9) 0:30 spots per week, plus other options, for a monthly investment
of approximately $408. They have proposed a plan that would allow for twelve (12) 0:30 spots per
week, to include things like construction updates, etc. This would come with the same other options
we currently have for a monthly investment of approximately $526. Without officially voting, the
Board agrees that a few extra commercials per week is not worth the extra $118/month. There was
some discussion as to whether we could use these extra commercials to have a featured “business
of the month” for the duration of the upcoming construction, with a monthly merchant draw. Chris
suggested that perhaps the myFM coupon book could be used for this and Raegan said she will look
into that.
●

BIA logo and its use for events, etc.

It has been suggested that we come up with a document to outline our BIA’s use-of-logo policy.
Raegan will draft something up, to be revisited at next month’s Executive meeting.
Officers’ Reports
●

Treasurer's report

Dave noted that there are no big changes and nothing out of the ordinary, drawing our attention to
the 2019 Budget, included in the Agenda package. It was noted that there appears to be a
$7,531.08 deficit which is based on starting the year at $0. This is largely a result of the CTV
commercial having a different fiscal year, but it all balances out in the end. He also noted the
$4,422 listed in “other” and explained that it is a flexible number entered so that 2018 balances
out, and that we need to either cut down expenses or increase revenue by that much in 2019.

Motion 1904-03 was made by Dave to approve this budget report, as presented. Demetri
seconded. All in favour, carried.
●

Promotions

It was noted that plans are in the works for another Night Market this year, with a date set for Friday,
August 2nd. More details on this to follow. The Promotions Chair, Chris, discussed some of his plans
for a couple of big events that would take place downtown. He is currently planning for a block party
that would take place Saturday, July 13th. This event would have the Front St corridor fenced off
between Caradoc and Frank Streets, where there will be alcoholic drinks, food vendors, and live

music. He is hoping to make it a charitable event with a wristband entry and noted that the town is
behind the event, offering to help out with toileting, noise extensions, street closures, etc. Chris is
hoping that a lot of the BIA members will get involved as a collective group, helping it to become a
recurring event.

Motion 1904-04 was made by Brad to move forward in support of this July event. Demetri
seconded. All in favour, carried.
●

Beautification

Thuss has been contacted about flowers and they will be ready for pick-up mid- to late- May. No sign
of tulips in our urns yet, but hopefully they will make an appearance soon.
●

Co-ordinator's report

It has been business as usual for Raegan, with ongoing administrative functions (BIA Buzz,
accounts payable and receivable, email and MailChimp campaigns, CTV2 advertising account
management, meeting agendas, minutes, and reports etc.) as well as social media and website
maintenance. Other things she has been working on include liaising with other committees and
working in partnership with Chamber and Municipality on workshop series. She has also been
attending meetings and making contacts as we prepare for upcoming construction.
●

Communications

The BIA window clings have arrived and it has been suggested that we divide up into six groups and
distribute them to our members. It was suggested that a one-page advertorial that promotes our
Facebook page and website accompany this distribution, and Raegan will work towards drafting one
of these up before the next meeting.
●

Business Advocacy

Demetri noted that the municipal Economic Development page will be up and running soon. It was
noted that he and Raegan need to schedule a meeting to discuss filling some of the gaps in our BIA.
There has also been some discussion about seeking alternate sources of funding for the BIA (i.e.,
applying for BIA business number, grant seeking, and the possibility of registering as a not-for-profit)
Other
It was noted that Moe Chahrour has officially resigned his BIA board placement. Chris mentioned
that he has been approached by a few interested parties and it was suggested that we fill Donna and
Moe’s spots sooner than later so that we have an operational Board. Brad says he will mention it to
Greg.
As far as construction goes, it was noted that spawning season is going to delay the process which
means construction will begin mid-July and only phase one will be completed this year, with phase
two being pushed back to 2020.

George Elliott, Director of Engineering and Public Works, says they are moving to stages for reasons
that include cost savings, contractor staff availability, environmental sensitivity, and residential
convenience.
The bulk of the work still involves bringing the main sewer line up through the Sydenham River along
Caradoc to approximately Centre Street and they are hoping to wrap this phase up by November,
before the Santa Claus parade.
Full details on detour routes and more are available on the Municipality’s dedicated construction
page, found here: https://www.strathroy-caradoc.ca/en/city-hall/construction.aspx
Next Meeting(s)
Executive Meeting: Weds, May 8th, 2019 8am at the Seniors Centre
Adjournment

Motion 1904-05 was made by Demetri to officially adjourn at 9:13am. Brad seconded. All in
favour, carried.
Secretary: ___________________________________ Date of Approval: _________________

Call to Order
An Executive meeting of BIA was held on Weds May 8th, 2019, 8am at the Seniors Centre in Strathroy. It was
officially called to order at 8:00am, presided over by Past Chair Dave Brock with Raegan Harding as Secretary.
Attendees
Voting members in attendance included Dave Brock, Brad Richards, Chris Traczuk, Robin Tiller, Sue Looman, and
Demetri Makrakos. Staff included Raegan Harding. Tina Hawkins was not in attendance.
Approval of Minutes
Motion 1905-01 was made by Demetri to approve the minutes of April 10th Executive meeting. Robin seconded. All
in favour, carried.
Actions/Main Motions
●
●

Sue Looman was officially welcomed to our BIA Board of Management!
BIA logo and its use for events (as tabled from last month's meeting)

Motion 1905-02 was made by Brad to accept the Downtown Strathroy BIA’s Use-Of-Logo Policy. Demetri seconded.
All in favour, carried.
Officers’ Reports
Treasurer's Report It was indicated that the account balance currently sits at $46,975.49, noting that the most important part of our
operating account, the tax levy, has not come in yet, with half of it expected in June and the other half expected in
July.
Motion 1905-03 was made by Dave to approve the budget report, as presented and included in Agenda package.
Chris seconded. All in favour, carried.

Promotions report Chris discussed some details surrounding the proposed Block Party event that will take place in Downtown
Strathroy on Saturday, July 13, 2019. It was noted that the BIA as a collective sees this event as an opportunity to
showcase our downtown as a destination to do business, with a common goal of encouraging local residents and
visitors alike to spend their dollars here. It was requested that Raegan prepare a letter of support that Chris can
bring to council next week. This letter would express how the BIA officially endorses this event, working together
throughout its organization and promotion. Raegan will prepare and send to Chris in the next few days.
Motion 1905-04 was made by Brad to have Raegan send a letter to council indicating that the BIA has no objections
and fully supports this Block Party event, to be held on Saturday, July 13, 2019.
Beautification report It was noted that bridge baskets and flowers will be ready for pick-up soon!
Co-ordinator's report Raegan recently met with Demetri in discussions of filling the gaps in our downtown. She also met with our CTV
Account Executive to review the new municipal commercial submission (link below) and in preparation for next
year’s campaign, which will begin in September. There have also been the usual ongoing administrative functions
(BIA Buzz, accounts payable and receivable, email and MailChimp campaigns, meeting agendas, minutes, and
reports etc.) as well as social media and website maintenance. Raegan continues to liaise with other committees
and to work in partnership with Chamber and Municipality on workshop series. She has also been attending
meetings and making contacts as we prepare for upcoming construction.
https://review.bellmedia.ca/view/633768569
Communications It was noted that the updated Communications/Welcome package has been revised/updated and is now ready to be
delivered. The downtown has been divided into six sections with the following people all claiming a section: Brad,
Cate, Demetri, Raegan, Robin, and Sue. Robin recommends cancelling the May 15th Communications meeting so
that these volunteers are able to use this time to deliver their communications packages to BIA members in their
designated blocks.
Business Advocacy Demetri noted that he is working with Raegan to leverage some initiatives and strategies that will benefit the BIA.
There are opportunities to seek funding through various Federal and Provincial outlets, as well as possibly making
our BIA a not-for-profit corporation.
Next Meeting(s)
Executive Meeting: June 12th, 2019 8am at the Seniors Centre
Adjournment
Motion 1905-05 was made by Demetri to adjourn at 9:13am. Chris seconded. All in favour, carried.
Secretary: ___________________________________ Date of Approval: ______________________________

Call to Order
An Executive meeting of BIA was held on Weds June 12th, 2019, 8am at the Seniors Centre in
Strathroy. It was officially called to order at 8:03am, presided over by Past Chair Dave Brock with
Raegan Harding as Secretary.
Attendees
Voting members in attendance included Dave Brock, Brad Richards, Chris Traczuk, Robin Tiller,
Sue Looman, Tina Hawkins, and Demetri Makrakos. Staff included Raegan Harding.
Approval of Minutes
Motion 1906-01 was made by Brad to approve the minutes of May 8th Executive meeting. Chris
seconded. All in favour, carried.
Actions/Main Motions
●

Signing officer - adding Demetri

Back in February, it was suggested that Demetri fill the third position on the BIA's Finance
Committee, which should also mean being appointed as a signing officer. We still have only two
signing officers, being Cate and Dave. With Cate being away, getting cheques prepared has been a
bit difficult. Raegan requests a motion to make Demetri a signing officer.
Motion 1906-02 was made by Brad to make Demetri our third signing officer. Robin seconded. All in
favour, carried.
●

Fall/Winter Keepin’ It Local submission for Victorian Christmas

Last year we did a full page advertorial which cost almost $1300. It has been proposed that we do a
smaller ad this year (i.e., half page for about $800) and use some funds to promote through other
channels, such as the Middlesex Banner.
Motion 1906-03 was made by Sue for the BIA to pay for a half-page horizontal ad in the Fall-Winter
edition of Keepin’ It Local. Chris seconded. All in favour, carried.

●

Construction - relocation points for BIA flower urns

It was noted that the construction is expected to affect the urns at the Caradoc & Front corridor and
it’s been suggested that these be relocated so that they are not damaged. Upon some discussion, a
consensus vote was made to recommend that relocation occurs at the Albert-Frank-Metcalfe
corridor, adjacent to the CN rail lot. Raegan will check in with Chesley and Sid to discuss plans.
●

General Meeting - June 24th?

It has been proposed that we hold off until September for the next General Meeting.
Officers’ Reports
Treasurer's Report Dave points out that the account balance currently sits at $43,797.12, noting that half of the levy
should be coming very soon with the other half expected in July. It was noted that the levy, collected
by the Municipality of Strathroy-Caradoc, is the foundation of our BIA budget and the largest
contribution to our operating account.
Promotions report Chris noted that things are progressing well with Downtown Strathroy's 1st Annual Block Party, with
road closure & noise exemption request being submitted to council for approval. It was noted that
the BIA has also offered a letter of support, stating that we have no objections to the event and the
resulting street closure. Chris is organizing this event in support of Happy's Place Retirement Home
For Dogs, and would like to encourage as much merchant participation as possible! This event will
be taking place on Front St between Frank and Caradoc Streets, where there will be live
entertainment, an assortment of craft beer vendors, and lots of food choices! As far as timelines, the
streets will be closed all day and the bands will play from approx 3pm-11:30pm. There will be family
events & kids activities throughout the afternoon, after the Market, and event will transition into
age-of-majority by about 7pm. Tickets are now available with general admission being $20 and
children aged 2 - 12 are just $5ea. Chris mentioned that he is looking for volunteers.
Beautification report The flowers arrived on May 31st, with a few substitutions as Thuss had some issues with the Million
Kisses yellow begonia and had to make a substitution with “Honey” supertunia (yellow petunias) The
Albert Street bridge baskets are up now too, as part of a Municipal initiative to address all of our
gateways in a uniform manner.
Co-ordinator's report We recently hosted our final Business & Breakfast workshop of 2019, and the Chamber and the BIA
are working together to gain support for Municipal funding as we move into 2020.

Raegan has been working on the 2019-2020 CTV contract, with a total of 18 submissions, which will
make up 6 commercials for that campaign.
The MyFM script has been changed from the BIA’s sponsorship of Hometown Festival horse &
carriage rides to promote Wellness Wednesdays, which is now well underway. Wellness Wednesday
is a collaboration between Downtown Strathroy's BIA, MNP Financial Services, and a variety of
certified local yoga instructors. It takes place at 12pm every Wednesday from June - September at
the Caradoc & Front Street parkette.
Finally, a reminder that ONErun is coming up on Friday, June 14th as Theresa and her crew pass
right through our downtown! The ONErun crew is hoping to see us adorn our businesses, and
ourselves, in as much pink as possible to mark the occasion! Pink ribbon Bows of Hope can be
purchased at Nielsen's Flowers & The Country Goose for $3.00 per bow (must be ordered ahead of
time!)
Communications The BIA information packages with business cards, clings and stickers have been delivered (for the
most part), with reports that they were well received. A few concerns were raised by BIA merchants,
including accessibility, parking, and questions about the Market. The Communications committee will
be meeting next Wednesday to discuss updates to the Communications Directive and revision of
Addendum D.
Business Advocacy The BIA submitted a letter of support for the Municipality’s submission to the Canadian Experiences
Fund grant, which would help create a tree carving that would become a public art feature in
Alexandra Park, which has the potential to be the largest free standing hardwood sculpture in
Canada.
Demetri noted that it has recently been announced that the Municipality of Strathroy-Caradoc will be
hosting the Association of Ontario Road Supervisors (AORS) trade show in 2021, to be held at the
Gemini Sportsplex. It was also noted that Dashwood Industries will soon be moving into the former
Wescast Industries building, adjacent to the Municipality of Strathroy-Caradoc, bringing about 150
jobs to the area.
Next Meeting(s)
Executive Meeting: July 10th, 2019 8am at the Seniors Centre
Adjournment
Motion 1906-04 was made by Demetri to adjourn the meeting at 9:02am. Brad seconded. All in
favour, carried.
Secretary: ____________________________ Date of Approval: _________________________

Strathroy Downtown Market Executive Meeting
April 3rd, 2019
Strathroy City Hall - Committee Room

MINUTES

Call to Order
 The Chair called the meeting to order at 7:06PM
 Those in attendance were:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Dawn Bolduc, Chair
Greg McClinchey, Member
Dave Brock, Member
Paul Martin, Member
Laura Gabriel, Member
Rob Lilbourne, Member
Bill Dakin, Member
Brittany Zwart, Market Co-Manager
Cate O’Neill, Market Co-Manager

 Those absent were:
1. Kylie Thompson, Member (with regrets)
2. Leslie Pommer, Member (with regrets)

Minutes of the Last Meeting
The following motion was made:
“That the minutes of the February 21st, 2019, Executive Meeting meetings be
approved as circulated with an amendment noting the desire to insert a
“Grandfathering Clause” into the Market Admissions Policy as discussed.”
Moved:
Second:

Dave Brock
Laura Gabriel

Carried

1

General Update
 Registration: Brittany provided a general update. 73 Vendor Contracts
have been sent out and 34 of those contracts have been returned for
eventual consideration by the Admissions Jury. This number is consistent
with what would be expected at this point in the process.
 Bollards: PTP has agreed to fund 2 new bollards at Frank and Centre
Streets. This will match the 2 bollards the Market has agreed to fund from
the 2019 Budget.
 Media: There was discussion on the media strategy for the 2019 season.
Discussion also tool place on the Market coverage in the most recent
edition of the Keeping It Local Magazine.

New Business
 Market Co-Managers’ Update: General discussion took place in which
several subjects were explored. Included on that list was…
o The role of community groups and students in the 2019 season;
o Community Living Funding for volunteers;
o Deployment of the Market video in advance of the season;
o The strategy for the Market/Municipal social media campaign.
 Draft Admissions Policy: The Executive reviewed and commented upon
the policy draft prepared and circulated in advance of the meeting. Several
alterations were made and the group passed a version for the use of the
Admissions Jury. Once the necessary edits are made, Greg will circulate
the policy to the Executive.
Admissions Policy 2019
Moved:
Second:

Dave Brock
Bill Dakin

Carried
 Other: There was general discussion on the need for a coffee vendor for
the 2019 season. Cate agreed to approach possible vendor options in
advance of the next Executive meeting.

2

Financial Update
 Bill Dakin provided a general financial update. General discussion
followed which included the fact that the Market finances are now kept
entirely separate from the Municipal accounts. The use of the HST
number was also discussed.

General Comments from the Floor
 None

Next Meeting
 June 5th, 2019, 2019 at 7:00PM
Strathroy City Hall – Upstairs Committee Room

Adjournment (8:39PM)
Moved:
Second:

Paul Martin
Bill Dakin

Carried

3

Market Executive Committee Meeting
(June 5, 2019)
Strathroy-Caradoc City Hall – 2nd Floor Committee Room
7:00PM

Agenda
1. Call the meeting to order (7:01PM)
2. Attendance











Dawn Bolduc;
Greg McClinchey;
Laura Gabriel;
Dave Brock;
Paul Martin;
Bill Dakin;
Lesley Pommer;
Kylie Thompson;
Rob Lilbourne; and
Brittany Zwart.

3. Minutes of the last meeting (April 3, 2019)
Moved:
Laura
Seconded: Greg
Carried
4. General updates
a. Market Co-Ordinator
Brittany and Greg provided updates on the Market generally (admissions
status and procedure, parking and bollards, vendor numbers etc.)
b. First Market (June 15th)
A review of the first Market was undertaken and there was discussion by
the group.
c. Night Market
Leslie provided an update
5. New Business
a. Communications;
A general discussion was undertaken on the procedures for answering
media requests. It was underscored that media requests should be
relayed to Greg or to Rob when they are received.

b. Hours of the Market
The final Market of the season will run until 1:00PM. All other Saturday
morning markets will run from 8:00AM – 12:00PM.
6. Financial update
Bill and Paul provided a written update. Generally speaking, the Market has
$14,059.18 in the bank but there are several expenses yet to be drawn on that
amount. Further updates will be provided at future meetings.
7. Business from the floor
None.
8. Next meeting (June 17, 2019)
9. Adjournment
Moved:
Bill
Seconded: Greg
Carried

Strathroy Downtown Market Executive (Special) Meeting
July 17th, 2019
Strathroy City Hall

MINUTES

Call to Order
 Called the meeting to order at 6:59PM
 The Chair offered opening comments generally.
 Those in attendance were:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Dawn Bolduc;
Greg McClinchey;
Laura Gabriel;
Dave Brock;
Paul Martin;
Bill Dakin;
Leslie Pommer;
Cate O’Neill; and
Brittany Zwart.

Minutes of the Last Meeting
“That the Market Executive approves the June 5, 2019, Minutes as amended.”
Moved:
Second:

Laura Gabriel
Paul Martin

Carried
Market Co-Manager’s Report
 General Market operations are going well;
 Vendors and patrons report positive interactions and sales;
 In particular the Kids Zone is going well and a special thanks should be
extended to the Municipality’s Camp Staff; and
 The chairs and tables on Front are being well received and it would be nice to
get some on Front Street. Work is ongoing to make this happen.
General discussion followed on the Market Co-Manager’s Report.

1

Night Market Update






Night Market planning is going well;
Five (5) bands have been booked and confirmed;
No fewer than forty-five (45) vendors are expected;
Three (3) booth judges have been confirmed;
The 6:00PM sitting of the pop-up restaurant is sold out and the 8:00PM sitting is
expected to be sold out; and
 The streets will be closed starting at 1:30PM on August 2, 2019.
General discussion followed on the Night Market Update.
New Business and Business from the Floor
 The Market Executive would like to offer a special note of thanks to Leslie
Pommer for her exceptional work in organizing the Night Market;
 The Market Executive would like to offer a special note of thanks to Sidney
Wilpstra for his ongoing help and support to the Market;
 There are plans for a fashion show at the Market on the long weekend in
September (details to follow).
General discussion followed.
Financial Update
 Bill Dakin provided a written financial update (as circulated).
The following motion was made:
“That the Market Executive accepts the financial update as presented and
circulated.”
Moved:
Second:

Paul Martin
Laura Gabriel

Carried
Next Meeting:

August 13, 2019 (City Hall) at 7:00PM

Adjournment (9:17PM)
Moved:
Second:

Bill Dakin
Greg McClinchey

Carried

2

Strathroy Downtown Market Executive (Special) Meeting
August 7th, 2019
Strathroy City Hall

MINUTES

Call to Order
 Called the meeting to order at 6:54PM
 The Chair offered opening comments generally.
 Those in attendance were:
1.
2.
3.
4.
5.
6.
7.
8.

Dawn Bolduc;
Greg McClinchey;
Laura Gabriel;
Dave Brock;
Paul Martin;
Bill Dakin;
Leslie Pommer; and
Kylie Thompson.

Minutes of the Last Meeting
The Minutes from the July 17, 2019, Executive Meeting will be
presented at the August 13, 2019, regular meeting as scheduled.
Review of the Night Market Vendor Incident
 The Special Executive Meeting was called to review and consider a specific
incident (and the manner in which the incident was dealt with) involving an
aggressive vendor at the Night Market. Executive Members briefly reviewed:







The Market/Municipal Partnership Proposal;
The Market Admissions Policy;
The Municipal Procedure By-Law;
The Municipal Commitment to Employee Safety Policy;
The Municipal Workplace Violence, Harassment and Discrimination
Policy; and
The Market Vendor Agreement.

 The Executive received a verbal report on the incident.
1

 There was conversation regarding the above. As a consequence of that
discussion, the following was decided:






A completed vendor contract is required for all vendors prior to their
participation in the Market;
All vendors must pay the appropriate fee prior to their participation
in the Market;
The Admissions Jury shall consider all vendor applications prior to
a vendor’s admission to the Market (consideration will also be given
to how the information is shared with the Executive);
The Market shall have and maintain a zero tolerance policy with
respect to violence, harassment and bullying behaviour in the
Market; and
The 2020 vendor contracts shall be amended to include a problem
resolution mechanism and additional clarity on the behaviour
expectations (and consequences) for all vendors, volunteers and
patrons of the Market.

 The Executive also decided that the following items would be created and
circulated as appropriate.







A one-page vendor code of conduct (requiring vendor signature);
The creation of an admissions form/policy for those dealing with
children (i.e.: Kids Zone volunteers etc.;
Clarity to Market volunteers and for the Co-Managers on the
process for the handling of vendors, volunteers and patrons who
violate the Market Code of Conduct (including removal procedures);
Signs to be posted at the entrance ways of the Market outlining
certain expectations within the Market (i.e.: no smoking, no
vulgarity, no moving of traffic barriers etc.);
A formal job description and Terms of Reference document for the
Market Co-Managers and for the Committee; and
A general “Dos and Don’ts” one-pager for all vendors.

General discussion followed.
The following motion was made:
“That the Market authorizes the purchase of 10-12 hand held radios for use by
Market volunteers.”
Moved:
Second:

Laura Gabriel
Greg McClinchey

Carried
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Next Meeting:

August 13, 2019 (City Hall) at 7:00PM

Adjournment (8:33PM)
Moved:
Second:

Bill Dakin
Dave Brock

Carried
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