COUNCIL REPORT
Meeting Date:

September 3, 2019

Department:

Community Services

Prepared By:

Robert Lilbourne, Director of Community Services

Reviewed By:

Greg McClinchey, Chief Administrative Officer

Subject:

Community Development Advisory Committee Minutes

RECOMMENDATION: THAT: Report CS 17-2019 entitled Community Development Committee
(CDAC) minutes be received for information and further;
THAT: Council concurs with the CDAC recommendations.
BACKGROUND
On June 19 and July 8, 2019, the 5th and 6th meeting of the 2019 Community Development Advisory
Committee (CDAC) were held. Below are the highlights of items the committee is currently working on
and/or seeking approvals for.
Presentations/Delegations/Petitions/Communications
FICE Report Back
Representatives from the Town of Ingersoll attended the June meeting along with Kim DeKlein from
the Ontario Ministry of Agriculture, Food and Rural Affairs. Curtis Tighe presented Ingersoll’s findings
surrounding their first impressions of Strathroy-Caradoc from their tour of our community last fall. K.
DeKlein then engaged the committee in creating an action plan to outline “what the priorities would be
moving forward”. Discussion centred on what the assets and challenges Strathroy-Caradoc faces
based on the first impressions reported. R. Lilbourne will coordinate with K. DeKlein to schedule a
return visit.
Old Business
Special Events Policy and Application
The Director informed the committee that the policy had been sent to management team for
discussion. It was decided based on discussions to take it off the agenda for now so that it can be
fine-tuned or created as manual or guideline instead of a policy.
Recreation Updates
Programs continue to fill up and to surpass last year’s camp registrations, however falling a little shy
of the aquatic programs from previous years. This was however expected due to the popularity of the
Aquatic Camp.
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Municipal Alcohol Policy
The informed the committee that he had made minor changes to the policy to ensure that it complied
with recent changes to the Liquor Licensing Act.
MOTION: that CDAC accepts the Municipal Alcohol Policy as written and recommends to Council for
approval.
Moved By: D. Brock
Seconded By: J. Grogran
CARRIED
FICE Update
The Director informed the committee that feedback from Kim DeKlein the representative from the
Ontario Ministry of Agriculture, Food and Rural Affairs had been that she has concerns with the size of
the group and would like for it to be pared down to 6-9 people so that it can be more effective. Fraser
Macdonald, Dave Brock, Scott McLachlan, John Grogan, Brad Richards, Tony Bruinink and Neil Flegel
each volunteered to be on the smaller committee for the follow up meeting. Meeting date was set for
July 17 at 7pm, Clench Dewan Lounge.
Reports of Committees and Departments
Museum Update
The Curator reviewed with the committee the Museum and the Collections Sub-Committee reports
from June 26, 2019 as well as the Report on Museum Activities for 2018 submitted to the Ministry of
Tourism, Culture and Sport on Museum Activities as part of its requirements.
MOTION: that CDAC accepts the Museum Report and Collection Sub-Committee Report as written
and recommends to Council for approval
Moved By: S. McLachlan

Seconded By: B. Groot

CARRIED

PTP
F. Macdonald informed the committee that he had met with one group and received a follow up call
from the CEO of a second group that is interested in creating a partnership. PTP’s next meeting is
scheduled for July 9th.
MOTION: that CDAC accepts the PTP minutes from May 14, 2019 as written and recommends to
Council for approval.
Moved By: D. Brock

Seconded By: F. Macdonald

CARRIED

Mt. Brydges Beautification Committee
The Director gave an update from the last meeting. Noting that the Supervisor of Parks and
Recreation Facilities, Chesley Stone, had drawn up some potential solutions as examples of ways to
try to beautify the corner of Hwy 81 and Glendon Drive. She will be preparing a further “Visual
Masterplan” that will be presented to the committee once complete. Solutions included possible
decorative metal trees that could be used in the summer for hanging baskets and wrapped with lights
in the winter months, poles with creeping vines that grow downward instead of up and various
planters that would be appropriate for the area based on Site Triangle specifications outlined by the
County.
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Dog Park Advisory Committee
The Director updated the committee that this is a new sub-committee of CDAC and that Parks and
Facility Supervisor Chesley Stone would be heading their monthly meetings. It was noted that the
donation from Dowler Karn would be used to purchase new trees in the fall that had to be removed
and that future projects included painting the current red fire hydrant in the park to resemble a dog
because all red and yellow hydrants are considered active.
MOTION: that CDAC accepts Dog Park Advisory Committee’s (DPAC) request to form a Fundraising
Sub-Committee and recommends to Council for approval
Moved By: N. Giffen

Seconded By: B. Richards

CARRIED

MOTION: that CDAC accepts the Terms of Reference for the Dog Park Advisory Committee (DPAC)
and recommends to Council for approval
Moved By: T. Bruinink

Seconded By: B. Groot

CARRIED

ATTACHMENTS
 CDAC Minutes – June and July
 MAC Minutes – June
 PTP Minutes – May
 DPAC Minutes - June
 DPAC – Terms of Reference
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STRATHROY-CARADOC
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE (CDAC)

Clench Dewan Lounge (Committee Room)
52 Frank St.
June 19, 2019
6:30 pm
AGENDA/Meeting Minutes
1.

Call to Order
The meeting of the Community Development Advisory Committee was called to order at 6:30
pm.

2.

Roll Call
Present:
Brad Richards, Deputy Mayor
Bill Groot, Member
Neil Flegel, Councillor
Sandi Hipple, Councillor
Ashlie Hawkins, Member
Dave Brock, Member
Joel Van Bynen, Member
John Grogan, Member
Chris Soares, Member
Fraser Macdonald, Member
Norm Giffen, Member
Al Giffen, Member
Maria Tzirakos, Member
Scott McLachlan, Member
Rob Lilbourne, Director of Community Services
Lindsay Kernohan, Museum Curator
Paul Lattimore, Supervisor of Recreation, Programs and Community Liaison
Leslie Pommer, Coordinator of Customer Service and Special Events
Guests:
Curtis Tighe, Economic Development Director, Town of Ingersoll
Gordon Lesser, Councillor, Town of Ingersoll
Kim DeKlein, Ontario Ministry of Agriculture, Food and Rural Affairs
Regrets:
Marie Baker, Councillor
Mark Melo, Member
Raegan Harding, Member
Roman Lalich, Member
Jim Bouma, Member
Robert Fortner, Member
Marty Peterson, Member
Tony Bruinink, Member
Ian Nunn, Member
Greg McClinchey, Chief Administrative Officer
Chesley Stone, Supervisor of Parks and Recreation Facilities

3.

Declaration of Pecuniary Interest
None.

4.

Approval of Minutes
RECOMMENDATION: THAT the minutes of April 8, 2019 be approved.
Moved by: N. Giffen
Seconded by: A. Giffen
CARRIED

5.

Presentations/Delegations/Petitions/Communications
a) FICE Report Back
Representatives from the Town of Ingersoll attended the meeting along with Kim DeKlein from
the Ontario Ministry of Agriculture, Food and Rural Affairs. Curtis Tighe-presented Ingersoll’s
findings surrounding their first impressions of Strathroy-Caradoc from their tour of our
community last fall. K. DeKlein then engaged the committee in creating an action plan to
outline “what the priorities would be moving forward”. Discussion centred on what the assets
and challenges Strathroy-Caradoc faces based on the first impressions reported. The
committee discussed “quick wins” including cleaning up graffiti, creating a map of the
community as a wayfinding measure, trimming trees that are blocking current signage and
creating a strategy for digital promotion. K. DeKlein stated that she would take this information
and create a presentation using notes from tonight’s meeting. Members were asked to think
about “Operation Welcome Mat” and quick wins including defining timelines, communication
standards and best practices. R. Lilbourne will coordinate with K. DeKlein to schedule a return
visit.

6.

Unfinished Business
a) Special Events Policy and Application – No update
b) Recreation Updates
Camp registration is currently eleven short of total registrations for 2018. Swimming
Lesson registration is also on pace with last year. Staff will be at a presentation next
Monday to receive financial support from Libro Financial for the Jr. Trades Program.
c) MAP – No Update
d) Memorial Dedication Program - Update
The Director reviewed the program with the committee. It was noted that the
Commemorative Tree and Commemorative Stone options will part of the initial program
and that the Commemorative Leaf portion with be added in the future.
MOTION: that CDAC accepts the Memorial Dedication Program as written and
recommends to Council for approval
Moved By: D. Brock
Seconded
By:
A.
Giffen
CARRIED

7.

Reports of Committees & Departments
a) Museum
The Curator reviewed the Museum and Collection Sub-Committee report. Noting that
SMOG has a new due date of July 2nd and that the Mayor has written a letter to say that an

update to the Museum’s Strategic Plan is taking place. L. Kernohan noted that the Terms
of Reference for MAC had been updated and that the new exhibit, “Fully Furnished” is now
open and invited committee members to stop by.
MOTION: that CDAC accepts the Museum Report and Collection Sub-Committee Report
as written and recommends to Council for approval
Moved By: F. Macdonald
Seconded By: S. Hipple
CARRIED

b) PTP
P. Lattimore confirmed that the PTP committee would meet in July to discuss the Bike
Repair Stations and possible other “quick win” projects.
c) All Wheels Park Committee - Update
P. Lattimore updated the committee that the Jump Start grant was unsuccessful in that
it did not meet the inclusivity component requirement.
d) Mt. Brydges Beautification Committee – No Update
e) Dog Park
Director updated the committee that they had had two meetings with a third scheduled
for tomorrow night and that there had been “some good discussions as to how they can
beautify the park”. It was noted that that they had received a recent donation of dog
waste bags and that Dowler Karn requested that they keep their previous donation and
use it to further beautify the park.
MOTION: that CDAC accepts the minutes from the April 25, 2019 Dog Park Advisory
Committee (DPAC) and recommends to Council for approval
Moved By: J. Grogan
Seconded By: J. Van Bynen
CARRIED
8.

New Business
None.

9.

Enquiries or Comments by Members

S. Hipple congratulated the Hometown Festival Committee on a successful event and a job well
done.
N. Flegel asked if the “PTP projects should be tied into what we talked about tonight?” P. Lattimore
responded that the Bike Racks are for Bike Tourism and that the wraps would help with the graffiti.
A. Hawkins commented, “Lambton Shores recently changed its welcome signs in their five
communities” and suggested that maybe the committee look at that in regards to updating signage.
P. Lattimore stated that we would hear by Friday afternoon if the submission to host a Hometown
Hockey segment is successful. Noting that it would be on a Sunday afternoon sometime between
October and March.

K. DeKlein commented, “you should be talking about the Jr Trade program” and do a summary of it to
promote as a successful program.
D. Brock commented that the numbers for the Hometown Festival should be close to matching the
figures from last year.
J. Grogan was impressed “with the activity tonight”.
F. Macdonald stated that he “was impressed by the meeting, as a way to guide future development”.
L. Pommer informed the committee that tickets were now on sale for the pop up restaurant, Feast on
Front held in conjunction with the Night Market on Friday August 2nd. Ticket cost $45 for the threecourse meal catered by Rusty Wrench, Tia’s Place and the Clock Tower Inn.
R. Lilbourne updated the committee that an SOP had been submitted to the AGCO to license the
street for the Night Market and that in addition to that event July 13th Rusty Wrench is organizing a
Block Party and that Front Street would remain closed after the Market. In addition, on August 24th
there would be another event in the Shoppers Parking lot called Bites and Brews with food trucks and
craft brewers on site.
C. Soares commented that Canada Day Celebrations are taking place in Komoka as part of the DelKo-Brydge rotating schedule as well as at Caradoc Sands on July 1st. He informed members that the
retirement BBQ for MP Bev Shipley will take place this Friday in Popular Hill and that the VON Walk
will be held this Saturday, June 22.
10.

Scheduling of Meetings
The next meeting of the Community Development Advisory Committee will be held July 8,
2019 at 6:30pm in the Clench Dewan Lounge at Town Hall.

11.

Adjournment
Meeting concluded at 8:28 pm.
Moved by: N. Giffen
CARRIED

_________________________
Chris Soares, Chair

Seconded by: J. Grogan

___________________________
Leslie Pommer, Secretary

STRATHROY-CARADOC
COMMUNITY DEVELOPMENT ADVISORY COMMITTEE (CDAC)

Clench Dewan Lounge (Committee Room)
52 Frank St.
July 8, 2019
6:30 pm
AGENDA/Meeting Minutes
1.

Call to Order
The meeting of the Community Development Advisory Committee was called to order at 6:30
pm.

2.

Roll Call
Present:
Brad Richards, Deputy Mayor
Bill Groot, Member
Neil Flegel, Councillor
Sandi Hipple, Councillor
Ashlie Hawkins, Member
Dave Brock, Member
Mark Melo, Member
Roman Lalich, Member
John Grogan, Member
Tony Bruinink, Member
Chris Soares, Member
Fraser Macdonald, Member
Norm Giffen, Member
Scott McLachlan, Member
Rob Lilbourne, Director of Community Services
Lindsay Kernohan, Museum Curator
Leslie Pommer, Coordinator of Customer Service and Special Events
Regrets:
Marie Baker, Councillor
Joel Van Bynen, Member
Raegan Harding, Member
Al Giffen, Member
Jim Bouma, Member
Robert Fortner, Member
Marty Peterson, Member
Maria Tzirakos, Member
Ian Nunn, Member
Greg McClinchey, Chief Administrative Officer
Chesley Stone, Supervisor of Parks and Recreation Facilities
Paul Lattimore, Supervisor of Recreation, Programs and Community Liaison

3.

Declaration of Pecuniary Interest
None.

4.

Approval of Minutes
RECOMMENDATION: THAT the minutes of June 19, 2019 be approved.
Moved by: F. Macdonald
Seconded by: T. Bruinink
CARRIED

5.

Presentations/Delegations/Petitions/Communications
None

6.

Unfinished Business
a) Special Events Policy and Application – Revised Policy and Application
The Director informed the committee that the policy had been sent to management
team for discussion. It was decided based on discussions to take it off the agenda for
now so that it can be fine-tuned or created as manual or guideline instead of a policy.
Something that will help prepare the applicant to come with a completed application to
the department.
b) Recreation Updates
Camp registration is currently up by 126 over 2018. Swimming Lesson registration is
slightly down. Program registration on a whole has increased with the addition of a PA
Day Camp in June; Feast on Front has sold 109 tickets. Staff are preparing a brochure
that will be ready by the end of July containing Fall programing that will consist of the
return of Jr. Trades, Jr Chefs, Talk’n’Stroll and include Jr Robotics.
c) MAP – Revised – Action Required
The informed the committee that he had made minor changes to the policy to ensure
that it complied with recent changes to the Liquor Licensing Act.
MOTION: that CDAC accepts the Municipal Alcohol Policy as written and recommends
to Council for approval
Moved By: D. Brock
Seconded By: J. Grogran
CARRIED
d) FICE – Update and Next Steps
The Director informed the committee that feedback from Kim DeKlein the
representative from the Ontario Ministry of Agriculture, Food and Rural Affairs had been
that she has concerns with the size of the group and would like for it to be pared down
to 6-9 people so that it can be more effective. Fraser Macdonald, Dave Brock, Scott
McLachlan, John Grogan, Brad Richards, Tony Bruinink and Neil Flegel each
volunteered to be on the smaller committee for the follow up meeting. Meeting date was
set for July 17 at 7pm, Clench Dewan Lounge.

7.

Reports of Committees & Departments
a) MAC Minutes
The Curator reviewed with the committee the Museum and the Collections Sub-Committee
reports from June 26, 2019 as well as the Report on Museum Activities for 2018 submitted
to the Ministry of Tourism, Culture and Sport on Museum Activities as part of its
requirements.
MOTION: that CDAC accepts the Museum Report and Collection Sub-Committee Report
as written and recommends to Council for approval
Moved By: S. McLachlan
Seconded By: B. Groot
CARRIED
b) PTP Minutes

F. Macdonald informed the committee that he had met with one group and received a
follow up call from the CEO of a second group that is interested in creating a
partnership. PTP’s next meeting is scheduled for July 9th.
MOTION: that CDAC accepts the PTP minutes from May 14, 2019 as written and
recommends to Council for approval.
Moved By: D. Brock
Seconded By: F. Macdonald
CARRIED
c) Mt. Brydges Beautification Committee Minutes
The Director gave an update from the last meeting. Noting that the Supervisor of Parks
and Recreation Facilities, Chesley Stone had drawn up some potential solutions as
examples of ways to try to beautify the corner of Hwy 81 and Glendon Drive. She will
be preparing a further “Visual Masterplan” that will be presented to the committee once
complete. Solutions included possible decorative metal trees that could be used in the
summer for hanging baskets and wrapped with lights in the winter months, poles with
creeping vines that grow downward instead of up and various planters that would be
appropriate for the area based on Site Triangle specifications outlined by the County.
d) Dog Park Minutes and Terms of Reference
Director updated the committee that this is a new sub-committee of CDAC and that
Parks and Facility Supervisor; Chesley Stone would be heading their monthly meetings.
It was noted that the donation from Dowler Karn would be used to purchase new trees
in the fall that had to be removed and that future projects included painting the current
red fire hydrant in the park to resemble a dog because all red and yellow hydrants are
considered active.
MOTION: that CDAC accepts Dog Park Advisory Committee’s (DPAC) request to form
a Fundraising Sub-Committee and recommends to Council for approval.
Moved By: N. Giffen
Seconded By: B. Richards
CARRIED
MOTION: that CDAC accepts the Terms of Reference for the Dog Park Advisory
Committee (DPAC) and recommends to Council for approval.
Moved By: T. Bruinink
Seconded By: B. Groot
CARRIED
8.

New Business
a) Feast on Front
The committee were updated that ticket sales were going well and that there were only 15
left for the 8pm seating and 75 for the 6pm seating and that Rusty Wrench would be doing
the appetizers, Tia’s Place the entrees and the Clock Tower Inn dessert. The committee
was informed that the ticket price was lower this year, based on feedback from last year’s
dinner and that alcohol could be purchased separately. Currently the department is
awaiting approval from the AGCO to license the entire event that would allow Market goers
to be able to walk throughout the Market with an alcoholic beverage purchased from Rusty
Wrench, Tia’s or Rumours.

b) MIP
The committee was informed that there would be two movies in the park this summer. The
first would be “Captain Marvel” on July 20th in Lions Park in Mount Brydges. Activities will
begin at 5pm and the movie will be shown at dusk. Sponsored by the Mount Brydges Lions
Club, Platinum Key Realty, Mainstreet Credit Union and Bert’s Towing. Rain location inside
of Tri-Township Arena. The second movie would be “UglyDolls” held on Saturday August
10th at the Fair Grounds Recreation Complex sponsored by the Optimist Club of Caradoc,
Cuddy’s and the Middlesex London Health Unit. Activities will begin at 6:30 with the bouncy
castle and the Aquatic Park will remain open until 8pm. The Movie will begin at dusk. In the
event of rain, the movie will be shown on the dry pad at West Middlesex Memorial Centre.
c) Block Party
R. Lilbourne informed the committee that next Saturday July 13th Front Street would be
closed from 6am to midnight first for the market and then for the Block Party hosted by
Rusty Wrench that would involve afternoon activities for children and dogs with music
starting at 3pm and running until 11:30pm. It was noted that the department would be
supporting this event by supplying picnic tables and garbage cans, the BIA supports it and
that Rusty Wrench would be extending its liquor license to allow attendees to consume
alcohol on the street.
d) Tennis Clinic/Program/Club
R. Lilbourne commented that since the courts had been refurbished that there has been a
renewed interest in tennis within the community and that the department had partnered
with Jacob Miles who is a certified tennis coach to run some clinics, try to develop camps
and coach. Noting that this is in the early phases but it is hoped that this will lay the
groundwork for the formation of a future tennis club.
9.

Enquiries or Comments by Members

R. Lilbourne commented that the Sleepy Hollow train is back up and running. Noting that the
department had struggled to find a volunteer after Alvin McCauley retired but has been fortunate
enough to find someone with a model train background who is also a conductor for CN Rail. Cost to
ride the train will be by donation, which is a change the former $2 rate and it was noted that the train
brought in $129.50 this past weekend.
M. Melo commented that it was good to hear that the Sleepy Hollow train was coming back and that
he and his friends had recently talked about its absence.
N. Flegel commented that he had heard that a group of people in Campbellvale were collecting
money for a future park and expressed concern that eventually individuals who made donations
would be expecting a park to be built. R. Lilbourne responded that he and the CAO had met with two
individuals from Campbellvale regarding their desire to have a park in their community. He confirmed
that they were told that the Municipality was currently not in a position to create a park in that location
at a potential cost of around $500,000 for the thirty-six families who reside in that neighbourhood.
Noting that the individuals were told if they could raise the money that they would hold future
discussions.
C. Soares reminded committee members to fill out and their HR packages to either Leslie or HR.

C. Soares asked if an additional pole could be installed along the third baseline in Alexandra Park
beside Royals Field so that events could be safely expanded for next year’s Hometown Festival. R.
Lilbourne responded that it would come down to money and that the budgeted amount had already
been allocated for the project but if the Hometown Festival Committee wished to donate monies to
purchase another pole and additional netting it could be considered.
10.

Scheduling of Meetings
The next meeting of the Community Development Advisory Committee TBD or at the call of
the Chair in the Clench Dewan Lounge at Town Hall.

11.

Adjournment
Meeting concluded at 7:36 pm.
Moved by: T. Bruinink
CARRIED

_________________________
Chris Soares, Chair

Seconded by: B. Richards

___________________________
Leslie Pommer, Secretary

STRATHROY-CARADOC
MUSEUM STRATHROY-CARADOC ADVISORY COMMITTEE

Clench Dewan Lounge, (Committee Room)
52 Frank St.
June 26, 2019
6:30 pm
AGENDA/Meeting Minutes
1.

Call to Order
The meeting of the Museum Strathroy-Caradoc Advisory Committee was called to order at 6:30 pm.

2.

Roll Call
Present:
John Grogan, Member
Ashlie Hawkins, Member
Marie Baker, Councillor
Lindsay Kernohan, Curator
Leslie Pommer, Customer Service Coordinator
Regrets:
Robert Fortner, Member
Rob Lilbourne, Director of Community Services

3.

Declaration of Pecuniary Interest
None

4.

Approval of Minutes
RECOMMENDATION MSC 008-19
Moved by: J. Grogan

Bill Groot, Member
Fraser Macdonald, Member
Crystal Loyst, Collections and Research Coordinator

Norm Giffen, Member

Seconded by: A. Hawkins

THAT the Museum Strathroy-Caradoc Advisory Committee minutes of April 24, 2019 be approved.
CARRIED

5.

Continuing Business
A) Community Museum Operating Grant
Strategic Plan Update - Draft
The Curator updated the committee that the due date for CMOG had been changed to July 2nd and as part of the
requirements the Mayor had written a letter to the Ministry of Tourism, Culture and Sport indicating that the
Strategic Plan is currently being updated. The committee then reviewed the current plan and discussed changes
including the removal of some tasks based on redundancy and the transfer of other items to the Museum
Foundation’s Strategic Plan for a better fit. Wording was also updated for clarification. The Curator asked that
members review the document and email her any comments or changes by July 17 th.
B) Community Corner Program – Draft Policy
The Curator shared with the committee the “Guest Curator Program”. Commenting that this is in fact an update to
the previous policy that was created in 2013. Members were asked to take the policy home for review and email
the Curator by July 17th any changes so that a final version could be brought to the next meeting.

6.

New Business

A) 2018 Annual Report / Year in Review
The Curator gave an overview of the 2018 Annual Report detailing the Museum Activities for 2018. This
report will go directly to the Ministry of Tourism, Culture and Sport as part of their requirements. The report
spoke to Administration and Staff Development, Exhibitions, Education, Marketing/Public Relations and
Events. As well as Strathroy Middlesex Museum Foundation, Collect ions Management and Conservation.
RECOMMENDATION 009-19
Moved By: F. Macdonald

Seconded By: B. Groot

THAT the Museum Advisory Committee approves the 2018 Annual Report that will be sent to the Ministry of
Tourism, Culture and Sport and recommends to the Community Development Advisory Committee that the
report be accepted.
CARRIED

B) Summer Programming
The Curator informed the committee that the museum would be offering four sessions of programming this
summer for children ages 8-12. Sessions will be held 2-4pm in the museum on select dates. Participants are
being asked for a donation in lieu of a fee. It was noted that parents do need to be onsite while the children
are participating in the program.
July 17th – History of Magic
July31st – Dinosaurs and Fossils
August 14th – History of Strathroy-Caradoc
August 25th – Ancient Worlds
7.

Reports
A) Museum Curator’s Report
L. Kernohan reviewed the Curator’s Report - June 2019. Noting that the Temporary Exhibit, “Fully Furnished”
opened on June 6, Lobby Displays include Children’s Art from Mbizana, South Africa and that the Art Space
is featuring displays by Rita Ross (June) and Jessica Brum (July). Commitment by three volunteers totaled
twenty-eight hours in May and June. Volunteers spent time scanning negatives and database management.
Staff also received regular research requests via email or in person. Programming and Events included
participation in 52 Museums that saw an overall engagement of 61,717 impressions during the one-week
period. It was also noted that the kindergarten class from Sir Arthur Currie Public School visited and that Holy
Cross made a return visit to continue the 3D digital scanning of mus eum objects.
RECOMMENDATION 010-19
Moved By: M. Baker

Seconded By: F. Macdonald

THAT the Museum Advisory Committee accepts the Museum Curator’s Report and recommends to the
Community Development Advisory Committee that the report be accepted.
CARRIED

B) Collections Sub-Committee Report
C. Loyst reviewed the Collections Report noting that ten accessions had been accepted totaling 35 items that
include 18 Objects, 3 Photographs 7 Archives and 1 Library.
RECOMMENDATION 011-19
Moved By: J. Grogan

Seconded By: B. Groot

THAT the Museum Advisory Committee accepts the Collection Sub-Committee Report and recommends to
the Community Development Advisory Committee that the report be accepted.
CARRIED

8.

Enquires or Comments by Members
None

9.

Scheduling of Meetings
The next meeting of the Museum Strathroy-Caradoc Advisory Committee, will be held July 31, 2019, in the
Clench Dewan Lounge at Town Hall.

10.

Adjournment
Meeting concluded at 7:45 pm.
Moved by: M. Baker

Seconded by: J. Grogan

CARRIED
_________________________
A. Hawkins, Chair

___________________________
Leslie Pommer, Secretary

STRATHROY-CARADOC
PROGRESS THROUGH PARTNERSHIP COMMITTEE (PTP)

Strathroy-Caradoc Municipal Office
Clench-Dewan Lounge, Second Floor
52 Frank Street
May 14, 2019
6:30 pm
AGENDA/Meeting Minutes
1.

Call to Order
The meeting of the Progress through Partnership Committee (PTP) was called to order at 6:30
pm.

2.

Roll Call
Present:
Raegan Harding, Member
Scott McLachlan, Member
Dave Brock, Member
Roman Lalich, Member
Tony Bruinink, Member
Fraser Macdonald, Member
Neil Flegel, Councillor
Maria Tzirakos, Member
Sandi Hipple, Councillor
Paul Lattimore, Supervisor of Recreation, Programs and Community Liaison
Leslie Pommer, Coordinator of Customer Service and Special Events
Regrets:
Rob Lilbourne, Director, Community Services

3.

Declaration of Pecuniary Interest
None

4.

Approval of Minutes
RECOMMENDATION:
Moved by: D. Brock
Seconded by: T. Bruinink
THAT the minutes of March 12, 2019 be approved. CARRIED

5.

Presentations/Delegations/Petitions/Communications
None

6.

Unfinished Business
a) Achievement Roll/Walk of Fame/Wall of Fame
Tabled until September meeting when mock ups can be complete. ACTION: C. Stone to
complete mock ups for Walk of Fame.
b) Light Control Box Wraps (Historical Murals, Public Art)
The committee agreed that they would complete this project this year. Discussion included
what theme or themes would be chosen for the wraps, what area this project would

encompass and whether or not to allow partner logos on the wraps as part of the
sponsorship. The committee decided that before going forward that they would like staff to
provide a complete detailing of the project before committee members felt ready to move
forward with finding potential partnerships. ACTION: P. Lattimore to create a package
outlining project specifics including how many potential wraps there are and associated
costs.
c) Images/Murals on Bridge Walls that get vandalized
P. Lattimore confirmed that the application to the Wright Family Foundation had been
denied but added that this maybe something to consider for the future. It was suggested
that this could possibly be done as a wrap.
ACTION: Staff to investigate the cost of wrapping the underside of the bridge.
d) Trails
P. Lattimore confirmed that the municipality would be completing this project.
MOTION: that the Trails be removed from the Agenda and the list of Potential PTP
projects.
Moved by: R. Lalich
CARRIED

7.

Seconded by: T. Bruinink

Terms of Reference - Updated
The committee reviewed the updated Terms of Reference. P. Lattimore pointed out changes
that included the addition of councillors’ names, required number for quorum and meeting
schedule. The committee asked for further updates to include the addition of the name of the
Chair and Vice Chair and a change to the meeting schedule to indicate the second first
Tuesday of the month.
MOTION: that PTP accepts the Terms of Reference in principle as amended and recommends
to the Community Development Advisory Committee that the report be accepted.
Moved By: D. Brock
CARRIED

8.
9.

Seconded By: R. Lalich

New Business
a) Bike Repair Station (s) – O-Joe’s, Platinum Key Reality
As discussion was held about the Bike Repair Station (s) and potential partners.
ACTION: P. Lattimore to create a package outlining project specifics including costs and
photos of the racks. Once complete email this information to committee members so that
they can move forward in approaching partners.
b) Programs Run By the Municipality
P. Lattimore asked the committee if they thought that a potential project for this committee
could be the sponsorship of “kits” for a Robotics Program run by the municipality. Noting
that the kits cost anywhere from $160 to $1000 and that they would be looking at ones
around the four or five hundred dollar range. N. Flegel commented, “I don’t think it fits. This
committee is meant for more physical beautification.” D. Brock added, “I see that this

committee would partner with someone other than the municipality.” S. Hipple stated,
“Great idea but I don’t think it fit the outline of what PTP is.”
c) Memorial Tree Project
The committee discussed the potential installation of a memorial tree sculpture at the
Gemini Sportsplex. S. Hipple asked, “any reason why the Gemini?” P. Lattimore
responded, “because it has the wall space.” R. Lalich added, “if we can’t get away from the
arena I would argue that WMMC would be a better arena as it is known as the memorial
arena.” N. Flegel commented that he still liked the idea of going somewhere outside in
nature. R. Harding commented, “A busy arena is not the spot that I would like to
memorialize someone.” The committee agreed that they would table this issue until the
next meeting.
2019 Project List
a) Street Bollards
P. Lattimore indicated that the bollards would be installed in the near future.
10.

Enquiries or Comments by Members
S. Hipple asked if there “are point people for the Bike Repair Station and Light Control boxes.”
P. Lattimore commented that if you have a contact to send it his way.
N. Flegel stated, “we need to meet before September to get the projects done and that he still
wants to see a mock up for the Walk of Fame proposal.” The committee decided that they
would meet in July. N. Flegel stated that he would do some local costing for the wraps, as this
is something with which he is familiar.

11.

Scheduling of Meetings
The next meeting of the Community Development Advisory Committee will be held July 9, at
6:30pm in the Clench-Dewan Lounge at Town Hall.

11.

Adjournment
Meeting concluded at 8:20 pm.
.
Moved by: D. Brock
CARRIED

_________________________
S. McLachlan, Chair

Seconded by: S. Hipple

___________________________
Leslie Pommer, Secretary

STRATHROY-CARADOC
Dog Park Advisory Committee (DPAC)

Clench Dewan Lounge (Committee Room)
52 Frank St.
June 20, 2019
7:30 pm
AGENDA/Meeting Minutes
1.

Call to Order
The meeting of the Dog Park Advisory Committee was called to order at 7:35 pm.

2.

Roll Call
All Present

3.

Declaration of Pecuniary Interest
None.

4.

Approval of Minutes
Motion Carried

5.

Presentations/Delegations/Petitions/Communications
Angela from Happy’s Place was supposed to do a presentation however had to be
rescheduled. Happy’s Place was looking for volunteers for their up and coming Block party
event on July 13th. All members of the committee said they had other engagements that day
however Pam Tadgell asked for a copy of the flyer to post at the dog park.

6.

Unfinished Business
a) Pot Holes in the Parking Lot
o Chesley Stone updated the committee regarding this issue. The roads
department is scheduling maintenance for the property in the near future.
b) Damaged Trees
o Chesley Stone updated the committee regarding this issue. A meeting with
Davey tree took place where the trees were accessed. Three trees were
removed due to sun scald and the remaining damaged trees were left on site due
to being memorial trees. Chesley asked the committee how they would like to
proceed with those trees. She said that they would need to be removed however
asked if they preferred to wait until replacements were available. Pam Tadgell
then mentioned the donation from Dowler Karn and they committee agreed that
they would like to replace the trees as soon as possible. Chesley Stone agreed
to contact some of her nursery resources for pricing and would follow up with the
committee at the next meeting.
c) Dog Tunnel
o Chesley Stone spoke regarding the idea of sodding over the existing tunnel. She
feels as though it is possible and had chatted with the Lead Hand of Parks and
Recreation and the Horticultural Technician as well to gather their thoughts. Only

d)

e)

f)

g)

7.

issue would be related to water the new sod and the committee felt as though
that was something that could be arranged once the work was done. Chesley
Stone suggested that the project be held off until the fall when the months are
cooler. The committee agreed to address project at a later date.
Relocating Dog Park Sign
o Chesley Stone commented on this request. She had spoken with her lead hand
about having the sign moved and he felt as though it should not be an issue
however locates would be required. Pam Tadgell then mentioned that Rob
Lilbourne, Director of Community Services, had expressed concerns regarding
the branding and colouring of the sign. Chesley Stone said she would follow up
with Rob regarding those points and would update the committee at the next
meeting,
Parking Blocks
o Chesley commented on this issue and said that the lead hand is accessing all of
the parking blocks and will be ordering a load to start replacing the damaged
ones soon. Chesley will provide updates at the next meeting.
Fire Hydrant
o Pam Tadgell commented on the painting of the hydrant and mentioned Melissa
looking into design ideas. Melissa will be getting paint and moving forward with
the project. Once completed Chesley Stone had asked for photos.
Terms of Reference
o Chesley had asked for a motion to approve version three of the terms of
reference. Theo Bouma made the motion and Melissa seconded. CARRIED

New Business
a) Beautification
o Theo Bouma emailed Chesley Stone regarding an issue with trees growing
through the fence line at the rear of the property. He had also expressed
concerns regarding a few trees growing close to the power lines. Chesley Stone
said that any tree work associated with power lines would have to go through
Entegrus however since they trees were not touching the power lines or
damaged she felt as though there should not be an issue. Regarding the trees
growing through the fence, Chesley Stone had asked Theo to provide her with
photos so she could share them with her staff to have them taken care of.
o Pam Tadgell spoke regarding the donation made by Dowler Karn. $750 was
donated the previous year to the dog park association for beautification. When
Pam spoke with Dowler Karn they said to please keep the funds and use them
this year for trees for the park. A motion was made by Theo Bouma to use the
funds to replace the memorial trees that are damaged. Melissa seconded the
motion. CARRIED
b) Donation of Bench from ECO
o Theo Bouma commented on his employer, ECO, wanting to donate a bench to
the park. Pam Tadgell expressed her concerns with this appearing to be more of
an advertising opportunity and mentioned there being a lot of benches in the
park already. Pam asked if possible, having ECO donate funds to the rainbow
bridge project instead. Theo said he would follow up with his employer and would
update the committee at the next meeting.
c) Memorial Garden
o Chesley Stone address her concerns with the committee regarding a raise
decorative stone cross that was created within the memorial garden. She had

d)

e)

f)

g)

said that the department, due to its raised appearance and memorial stone at the
top, was concerned that there was a dog buried beneath this area. The
committee assured her that was not the case and they knew that they were not
able to bury their animals at the park. Pam Tadgell said they would remove the
stones and use them elsewhere as they did not want others thinking the same
thing.
Chicken Wire in Small Dog Park
o Theo Bouma commented on chicken wire being installed in the small dog park. In
previous years there was a discussion to do so since smaller breeds were able
to crawl through. Pam Tadgell commented saying the dog relating to this issue
no longer visits the park so she wondered if this was even necessary any more.
Ruth Mcllmoyle asked if anyone knew where the fencing that was purchased
even was anymore? Pam Tadgell said that she would take a look and asked
other committee members to do the same. Once the fencing is located we will
continue with the discussion.
Water Pumping Stations
o Pam Tadgell addressed the issue with the water pumping stations constantly
being filled with water and mud. She mentioned a carpenter volunteering to
repair the space. Chesley Stone suggested that first the committee remove the
cement blocks as that will be preventing the water from properly absorbing into
the ground. Once that is completed Pam is to talk to the carpenter about digging
the area down two to three feet to create a French drain. Chesley suggested
using the white stone that is located in the memorial garden since it is to be
removed. Pam will follow up with the committee at the next meeting with
progress on the project.
Active Volunteers
o Theo Bouma asked if it was possible for DPAC to have a sub-committee
designated to fundraising. Chesley Stone said that this request would have to be
approved by CDAC and suggested it be brought up at their next meeting.
Rainbow Bridge
o Theo Bouma commented on the creation of the rainbow bridge. Rick Jansen has
agreed to build the bridge.

h) Pooch Plunge
o Pam Tadgell mentioned conversations that were previously had with Rob
Lilbourne regarding the dog park putting together a pooch plunge at the town
pool. Pam had mentioned Rob stating that a vet would have to be present and
the committee would have to purchase the appropriate amount of life guards.
Pam said that a vet had been secured and asked if Chesley knew what would be
required for lifeguards. Chesley said she would consult Rob Lilbourne and Leslie
Pommer and follow up with Pam Tadgell once she knew what was required.
Chesley had mentioned that an event of this nature would need to be scheduled
at the end of season and that currently the fire department had scheduled
training for the last week before the pool was set to be closed. Theo had
mentioned possibly hosting the event on the last Sunday. Chesley said she
would check the availability and follow up with the committee at the next
meeting. Theo had also mentioned that the committee had contacted the City of
London to ask about their previous events. Chesley Stone then said that
whatever information they could provide the township with regarding other
municipal events like these would be extremely helpful. Pam Tadgell agreed to

contact aquatics in London and said she would forward the information onto
Chesley once received.
i) Adding of New Members
o Theo Bouma asked Chesley Stone if they committee could add two more
members to the committee. One person being from Komoka. Chesley mentioned
that the meetings are open to the public if they want to come and listen, however
she would have to consult Rob Lilbourne to confirm whether or not two more
members could be added and if there were requirements regarding their place of
residence.
8.

Enquiries or Comments by Members
a. Updates regarding fundraiser barbeque during Hometown Festival Weekend.
o Pam Tadgell commented on the event. She said it was very successful. They
started the evening with a $70 float and at the end of the night had $550. After
factoring costs, $275 was collected as a donation. Pam Tadgell agree to drop the
money off to treasury the following morning.

9.

Scheduling of Meetings
The next meeting of the Dog Park Advisory Committee will be July 18th at 7:30pm in the
Clench-Dewan Lounge.

11.

Adjournment
Meeting concluded at 9:35 pm.

_________________________
Pam Tadgell, Chair

___________________________
Chesley Stone, Municipal Liaison

OFF LEASH DOG PARK
ADVISORY COMMITTEE
(DPAC)

TERMS OF REFERENCE

June 2019

June 2019

Strathroy-Caradoc – Off Leash Dog Park Advisory Committee
1.

Mandate

The Dog Park Advisory Committee (DPAC) is recommended by the Community Development
Advisory Committee, (CDAC) and approved by the Council of Strathroy-Caradoc. The DPAC is
governed by the terms established under the Procedural By-Law, the Committee Appointment
By-Law, and all other applicable municipal, provincial or federal regulations.
DPAC is directed through the Department of Community Services. The mandate of the Committee
is to:
Advise and assist the Municipality in promoting, beautification and user management of the
Strathroy-Caradoc Off Leash Dog Park.
The Dog Park Advisory Committee will be responsible for the following:
1. As requested from staff and/or CDAC, comments on and review information
related to Strathroy-Caradoc Off Leash Dog Park.
2. Assist in raising positive public awareness of the off leash dog park.
3. The Committee will be responsible for beautification and user management of the
park.
4. The Committee may raise items of interest or concern to the attention of staff
and/or CDAC, via reports (verbal or written).
5. The Committee shall act as a public forum, when requested by staff and/or CDAC
to engage and provide public input related to the off leash dog park
6. Assist Community Services in identifying projects and priorities to be accomplished
as well as fundraising for such projects and priorities, if required an in regards to
the off leash dog park.
7. Act as the advocate, liaison and coordinator on off leash dog park matters within
Strathroy-Caradoc.
The Dog Park Advisory Committee will not be responsible for the following:
1. Daily operations of the Community Services department’s facilities, parks cultural
and community programs.
2. Administrative matters including directions to staff..
3. Planning issues.
4. Budget and capital projects and issues.
5. Project/program implementation.

2. Goals & Objectives
The Committee shall conduct business in an informal, non-partisan, and positive fashion to
encourage maximum community input and discussion as related to Strathroy – Caradoc Off Leash
Dog Park.
The DPAC will strive to accomplish its mandate through the following deliverables:
1. Providing comments upon request to staff and/or CDAC on future/potential
opportunities within the dog park(s).
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2. Convene and hear public delegations from various members of the public and user
on issues related to the dog park(s) independently or upon request from Staff or
CDAC.
3. The committee may recommend, to staff and/or CDAC, that an issue of importance
to the community be considered. (including potential solutions)

3. Membership
Term of Office
The term follows the Municipal Appointments By-Law.
Composition
The Off Leash Dog Park Advisory Committee is comprised of the following:
Role
Committee Chair
Vice Chair
Councillor(s)
Committee Member(s)

Support Staff
Departmental Representatives

Member Name
To be elected by Committee (Pam Tadgell)
To be elected by Committee (Theo Bouma)
Pam Tadgell, Phil Dunkerly, Ruth Mcllmoyle, Theo
Bouma, Michelle Kwiatkowski
(up to 1 more
members from the public, 1 member of CDAC)
Chesley Stone
Chesley Stone, Supervisor of Parks and Recreational
Facilities

4. Quorum
Quorum will be reached with a minimum 50% of the voting members being in attendance one of
which shall be the chair or vice chair of the committee.

5. Conditions of Membership
The following outlines the conditions of membership:
 The members seat becomes vacant if the member is absent from meetings for three
successive months without being authorized;
 Membership may be replaced prior to the end of the appointed term if the member is
no longer eligible to serve on the Committee, as recommended by the Committee or
the Director to CDAC, and Council for approval.

6. Appointment
All members of the Committee are appointed by CDAC.
In selecting its appointments to the Committee, it is recommended that CDAC consider:
 the candidate’s background and experience, to ensure a committee
environment focused on a broad perspective of the dog park(s);
 the candidate’s potential to contribute to the on-going development and support of the
Strathroy-Caradoc Off Leash Dog Park(s) and the Department of Community
Services;
 the specific needs of special projects and operational priorities in, relation to the dog
park(s)
The Chair and Vice Chair are elected by the DPAC from among its voting members.
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7. Meeting Schedule
The number of meetings shall be sufficient to address the mandate of the Committee, but not
exceed 12 meetings per year.
The Dog Park Advisory Committee normally holds meetings monthly during the course of the
year. Anticipated meetings will be held on the third Thursday of the month. Meetings shall
commence at 7:30 p.m. unless determined otherwise by the Committee. Location to be
determined at the preceding meeting.
Established meeting dates and times shall not be changed unless circumstances warrant special
consideration. Meetings shall commence no later than 7:30 p.m. and shall conclude no later than
9:30 p.m.
Three or more consecutive cancellations of meetings shall result in a report to CDAC for
evaluation as to the Committee’s mandate and functionality except in the following situations:
 Some committee’s may determine that meetings shall not be held during the summer
months and possibly December to recognize holiday schedules as they relate to quorum
requirements.
 During a Municipal election year, meetings shall be cancelled where possible in the last
quarter.

8. Code of Conduct
By-Law No. 09-19 Code of Conduct for Members of Council and Local Boards, is attached to and
makes up part of this Terms of Reference.

Department Contacts
Robert Lilbourne – Director of Community Services
Work: 519-245-1105 extension #226
E-mail: rlilbourne@strathroy-caradoc.ca

Leslie Pommer – Customer Service Coordinator
Work: 519-245-1105 extension #264
E-mail: lpommer@strathroy-caradoc.ca

Chesley Stone – Supervisor of Parks and
Recreational Facilities
Work: 519.245.1105 extension #242
E-mail: cstone@strathroy-caradoc.ca
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